ASSISTANT COACH

30-60-90 Day Plan

Program Integration, Player Development & Staff Support

Matthew Fogarty

Program Vision

My vision as an assistant coach isto help build and support a disciplined, competitive and
development-driven basketball program. | want to contribute through player devel opment
systems, recruiting relationships, scouting preparation, daily organization and a
consistent commitment to the program's standards.

First 30 Days- Learn & Build Trust

Thefirst priority isto listen, learn and understand the program. | would meet with the
head coach and staff, study offensive and defensive systems, review staff responsibilities,
learn roster needs and begin building trust with players through consistent
communication and humility.

Days 31-60 - Align & Contribute

The next phase is about contributing while staying aligned with the staff's language and
expectations. | would support workouts, film, scouting prep, recruiting organization and
player development priorities while identifying routines that help players grow within the
program structure.

Days 61-90 - Own Daily Responsibilities

By the third phase, | would take greater ownership in player development, recruiting
follow-up, scouting support and daily workflow. The goal is to become dependable in the
areas assigned to me while helping the program operate with clarity, pace and shared
standards.

Staff I mpact

Thisplan is designed to show how | would enter a program with humility, learn the
system, build trust with players and staff, then contribute quickly through player
development, recruiting, scouting and organization.



