HEAD COACH

Year One Strategic Plan

Head Coach | eadership Blueprint

Matthew Fogarty

Program Vision

My vision as a head coach isto build a disciplined, competitive and purpose-driven
program that devel ops student-athletes who excel both on and off the court. The program
will pursue championships while developing leaders who demonstrate integrity,
accountability and competitive toughness.

First 30 Days- Assess & Align

Thefirst phaseisto listen, evaluate and establish trust. | would meet with athletic
leadership, staff, campus partners and returning student-athletes while assessing roster
needs, academic performance, recruiting priorities, compliance expectations and program
culture.

Days 31-60 - Build Infrastructure

The second phase isto install the operating structure of the program. This includes staff
roles, player development systems, academic monitoring, recruiting boards, practice
standards, communication rhythms and expectations for daily accountability.

Days 61-90 - Establish Standards

The third phase is to move from assessment into execution. Practices, workouts,
recruiting, film and team communication should reflect the program's identity. Players
and staff should understand what is expected, how we work and how we measure
progress.

Season Build

The goal of year oneisto create afoundation that can last: clear standards, disciplined
habits, player growth, academic responsibility, competitive practices and a culture built
on communication, accountability, toughness and service.



