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SNAPSHOT

Coaching Identity

A concise front section for readers who want the full picture before the detailed systems and proof
documents.

e Development coach

Player growth is shown through structured skill work, shooting standards, accountability tools, calendars, drill
logs and case-study outcomes.

e Systems builder

The packet includes complete staff-facing systems for development, defensive accountability, scouting,
recruiting workflow and program operations.

e Defensive accountability

DPAT converts defensive effort, execution and scheme responsibility into measurable data and practical
coaching feedback.

e Program fit

Materials are organized so a head coach, athletic director or search committee can quickly see coaching
preparation, staff value and proof of work.

Matthew Fogarty Coaching Portfolio Downloadable Portfolio Packet



SNAPSHOT

How To Read This Packet

The master portfolio is designed for both quick review and deeper inspection. The opening pages
establish identity; the middle sections show the actual work; the final section verifies credentials and
references.

e For aquick review
Read the snapshot, resume, player development section, DPAT overview and recommendation letters.

e For staff evaluation
Review the philosophy, scouting, recruiting, program development and assistant coach plans.

e For proof of execution
Use the live DPAT report samples, complete development portfolio and Anaya Beard case study materials.

Matthew Fogarty Coaching Portfolio Downloadable Portfolio Packet
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Thank you for taking the fime to review my coaching portfolio. This collection highlights my
coaching philosophy, experience, and the systems | have developed to help programs
improve, compete, and sustain long-term success. With over 20 years of coaching
experience across college, high school, and elite club basketball, | bring a disciplined,
systems-driven approach to player development, recruiting, scouting, and program
organization. My coaching philosophy centers on accountability, competitive culture, and
building structured environments where players and teams improve daily.

Inside this porifolio, you will find:

» Coaching Philosophy and Leadership Framework

* Program Development and Strategic Planning Systems
* Player Development Systems and Case Study

» Scouting and Game Preparation Systems

» Defensive Performance and Analytics Systems

* Innovation and Training Tools (The Archer)

* Licenses, Certifications and Credentials

* Media, Achievements and Professional References

To view the full portfolio: Click Here

Currently, | serve as an Assistant Coach at Santa Ana College, where | helped lead the
program to its best season in 22 years, finishing 20-9, earning a Top 15 state ranking, and
hosting the program’s first playoff game since 2016-17. My role includes player
development, scouting, recruiting support, practice planning, and daily program operations.
Previously, at Pacific Academy, | rebuilt a struggling program into three consecutive league
champions and delivered the school’s first basketball title. These experiences have shaped
my approach to building disciplined, competitive, and development-driven programs.

Thank you for your time and consideration. | look forward to connecting with you.

Sincerely,

Pllttiew D Fogarty

MATTHEW D FOGARTY


https://drive.google.com/drive/folders/1oWbfY_ZHHTy_aHxB2dZ50EppR6fHiKOI?usp=drive_link

MATTHEW D. FOGARTY

Collegiate Basketball Coach

Santa Ana, CA | (630) 356-5172
fogarty2015@yahoo.com | linkedin.com/in/matthew-fogarty

SUMMARY

Collegiate basketball coach with 20+ years across NCAA, NAIA, 3C2A, CIF and AAU. Built structured
player-development systems contributing to a 338-43 record and 26 championships as a Head
Coach. Proven recruiter and evaluator of 1,000+ high school, JUCO and transfer-portal prospects
with experience managing recruiting CRM. Expert in Hudl, Synergy, basketball analytics, NCAA
compliance, clinic operations, program administration focused on player growth, conditioning and
academic success.

CERTIFICATIONS

MEMBERSHIPS: USA Basketball Gold Coach, CCCWBCA, NABC, WBCA

MEDICAL: AED, BLS, CPR, Standard First Aid
COMPLIANCE: NCAA Initial Eligibility, Protecting Students From Abuse, Title IX

DEVELOPMENT: Mental Wellness, NIL, Positive Culture, Sports Marketing

SKILLS

RECRUITING & SCOUTING: Campus Recruiting, Hudl, Opponent Scouting, Recruiting CRM, Synergy,
Talent Evaluation, Transfer Portal

PERFORMANCE ANALYSIS: Film Breakdown, Game Strategy, Performance & Data Analytics, Practice
Planning, Scouting Reports, Video Editing

PLAYER DEVELOPMENT: Player Development Systems, Relationship Building, Public Relations,
Marketing Strategies

MANAGEMENT & COMPLIANCE: NCAA Compliance, Program Operations, Administrative Support,
Administrative Functions, Roster Construction, Scholarship Planning, Travel Logistics

PROFESSIONAL EXPERIENCE

ASSISTANT COACH, WOMEN'S BASKETBALL Sep 2023 - Present
Santa Ana College | Santa Ana, CA

* Facilitated program's first 20-win season in 22 years, finishing Top 10 in SoCal rankings

* Recruited and evaluated 1,000+ high school, JUCO, transfer-portal prospects, identifying 12
commitments and improving roster depth

* Developed OEC Offensive Player of the Year who earned a Division | transfer


mailto:fogarty2015@yahoo.com
http://linkedin.com/in/matthew-fogarty

* Managed recruiting communications and maintained CRM for 100+ prospects; served as
recruiting liaison to admissions to streamline prospect enroliment and onboarding

* Directed post-player development and conducted individual workouts; supervised practice and
conditioning sessions and coached two players to Top-5 FG% (58%)

* Produced opponent scouting reports, game plans, edited film using Synergy with 3C2A data,
reducing prep time by 4 hours/week and enabling targeted film study

* Implemented a defensive-performance tracking system contributing to a Top-5 state defensive
ranking and up to 45% improvement in individual defensive metrics

* Led opponent scouting and game strategy across three seasons of conference and
non-conference play, using analytics to inform lineup and rotation decisions

* Ensured CCCAA eligibility, recruiting, NIL and institutional compliance; coordinated with
athletic healthcare and sports performance staff on injury management, return-to-play
protocols, nutrition plans, maintaining zero violations and staying current with NCAA
regulations

» Supervised travel logistics, scheduling and equipment coordination for 12+ away competitions;
managed a $10,000 travel budget in compliance with CCCAA guidelines

* Led public relations and marketing strategies via alumni outreach, fundraising and community
events; provided administrative support and admin functions, exceeding recruiting targets 15%

HEAD COACH, VARSITY BOYS BASKETBALL Nov 2022 - Present
Pacific Academy | Irvine, CA

* Compiled a 65-12 record, winning five consecutive league titles and securing the program's
first championship

* Directed program operations including game scheduling, practice planning and individualized
development plans for a 12-player varsity roster, aligning with league regulations

* Mentored 20+ student-athletes annually on academics and leadership, contributing to a 100%
graduation rate and a sustained culture of accountability

FOUNDER & LEAD PLAYER DEVELOPMENT COACH Jul 2008 - Present
Fogarty Basketball Development | California

* Trained 100+ collegiate prospects with individualized programs, producing 20 scholarship
placements across NCAA, NAIA and JUCO levels

» Conducted individual workouts and group training sessions; developed player-evaluation
systems with film breakdown and skill assessments

* Implemented collegiate-level skill curriculum and led ~400 annual training sessions for
individual and group development

» Coordinated and operated camps and clinics, managing staffing, curriculum, scheduling and
participant progression

HEAD COACH, BOYS BASKETBALL Nov 2021 - Feb 2025
Connected Sports | Irvine, CA

* Led 17U teams to ten championships (107-12), installing tactical schemes and tailored game
plans that maximized roster strengths



PLAYER DEVELOPMENT BASKETBALL COACH Oct 2018 - Feb 2022
Magic Elite Basketball | Irvine, CA

* Designed and operated player-development models for 500+ athletes, emphasizing skill
progression, position-specific instruction and measurable performance gains

HEAD COACH, BOYS BASKETBALL Aug 2016 - Feb 2018
OC Magic | Laguna Hills, CA

* Compiled a 70-5 record and three league championships in two seasons by implementing
offensive and defensive systems focused on fundamentals at the 14U level

HEAD COACH, BOYS BASKETBALL Mar 2008 - Sep 2013
Redding Heat Basketball Academy | Redding, CA

* Won eight tournament championships (96-14) while developing high-school talent and
tournament ready game plans

ASSISTANT COACH, MEN'S BASKETBALL Aug 2012 - Apr 2013
Rocky Mountain College | Billings, MT

* Orchestrated game preparation, opponent scouting and daily practice planning for NAIA men's
program, contributing to improved in-game execution

EDUCATION

MASTER OF BUSINESS ADMINISTRATION (MBA) SPORT BUSINESS Dec 2016
Saint Leo University | Saint Leo, FL

BACHELOR OF SCIENCE (BS) SPORTS MANAGEMENT Dec 2012
Rocky Mountain College | Billings, MT

ASSOCIATE IN ARTS (AA) UNIVERSITY STUDIES May 2010
Shasta College | Redding, CA

AWARDS & HONORS

COACHING ACHIEVEMENTS

» 26 championships across four programs
» 8 All-Conference players and 1 OEC Offensive Player of the Year

* 100% graduation rate for student-athletes

PLAYING
* College Hall of Fame Inductee (2016)
* 1st Team All-State
* 2x Conference MVP

* 4x Conference Champion



COACHING PHILOSOPHY

Coaching Philosophy

Leadership, communication, culture, development standards and year-one planning for both
head coach and assistant coach roles.

Head Coach Assistant Coach Culture DEI 30-60-90

Matthew Fogarty Coaching Portfolio Downloadable Portfolio Packet



Coaching Philosophy

Program Vision, Leadership & Culture
Matthew Fogarty

Why I Coach

| coach to develop disciplined, confident individuals who succeed both on and off
the court. My purpose is to teach work ethic, resilience, leadership, and tfeamwork
through basketball. | am passionate about building structured environments where
players improve daily, understand clear expectations, and grow through
accountability and competition. Watching players overcome challenges and achieve
their goals drives me as a coach. | also coach to build sustainable programs. | believe
in creating systems and culture that endure beyond any single season. My focus is not
on wins alone, but on building teams that compete with toughness, purpose, and
integrity.

Relationships & Trust

Strong relationships are the foundation of successful teams. | prioritize building trust with
players and staff by creating an environment where individuals feel valued,
supported, and held to high standards. When players trust that you are invested in
their growth, they become more committed, more responsive to feedback, and willing
to give their best for the team.

Structure & Organization

Successful programs operate with clarity and consistency. | implement defined systems
for player development, communication, and scouting that establish transparent
expectations and ensure standards are upheld every day.

Player Development

Individual improvement is the foundation for sustained team success. | focus on
developing skills, basketball IQ, confidence, and decision making through structured
training and competitive environments. My approach emphasizes that stronger
individual players create stronger teams.



Defensive Accountability & Team Defense

Only one player scores at a time, but five players defend together every possession.
Defense is built on collective effort and communication. | emphasize individual
responsibility while reinforcing that team success requires five players executing at full
intensity. | use tfracking systems to measure defensive standards and hold players
accountable to those metrics.

Competitive Excellence

Competing at the highest level requires a commitment to excellence in every aspect
of the program. | believe in establishing clear standards for how we practice, prepare,
and perform. Excellence is not achieved through talent alone, but through
consistency, attention to detail, and a relentless pursuit of improvement. When players
understand that excellence is the standard, not the exception, they rise to meet those
expectations.

Conditioning

Conditioning is a competitive advantage. | believe in preparing players physically and
mentally to compete at the highest level. Strong conditioning improves defensive
effort, late game performance, and overall toughness. A well conditioned team plays
harder, longer, and with greater consistency.

Coaching Vision

My vision is to build a program where excellence is the standard and growth never
stops. | want to create a culture where players understand their roles, compete with
purpose, and develop the discipline and resilience required to win at the highest level.
Every decision, from practice design to player communication to game strategy, will
be grounded in the belief that individual improvement drives team success. | aim to
leave a lasting impact beyond wins and losses. | want to develop leaders who hold
themselves and their teammates accountable, who prioritize team success over
personal recognition, and who carry the lessons of basketball into their lives after
playing. A program built on trust and structure creates space for this kind of growth.
When players feel valued and understand expectations, they become committed to
something bigger than themselves. This is the program | want to build.



Coaching Philosophy

Staff Leadership, Player Development & Program Support
Matthew Fogarty

Why I Coach

| coach to develop disciplined, confident players through structured skill fraining and
daily accountability. My purpose is fo tfeach work ethic, resilience, and
decision-making while executing the program's systems with consistency. | am
passionate about building individual players. Watching them overcome challenges,
improve daily, and achieve their potential drives me as a coach.

| coach to support a program built on trust, standards, and sustainable success. |
believe in creating training environments where players improve consistently and
understand clear expectations, and | focus on executing the head coach's vision with
precision and accountability.

Relationships & Trust

Strong relationships are the foundation of effective coaching. | prioritize building trust
with players by creating an environment where individuals feel valued, supported, and
held to high standards. When players trust that | am invested in their growth and
development, they become more committed, more responsive to feedback, and
more willing to maximize their potential. | also prioritize consistent communication,
accountability, and honesty to strengthen relationships and create a culture built on
mutual respect and shared responsibility.

Player Development

Individual improvement is the foundation for sustained team success. | focus on
developing skills, basketball IQ, confidence, and decision making through structured
training and competitive environments. My approach emphasizes progression.

Stronger individual players create stronger teams. | take ownership of player
development and hold myself accountable to measurable improvement in my area
of responsibility.



Execution & Accountability

Successful programs operate through clear systems and consistent execution. |
implement defined coaching methods that establish transparent expectations and
ensure standards are upheld daily. | hold players accountable through tracking
systems, measurable standards, and direct feedback that reinforces the program's
culture.

Competitive Excellence

Excellence is the standard. | believe in preparing players to compete at the highest
level through consistency, attention to detail, and a relentless pursuit of improvement. |
model excellence in my preparation, communication, and execution by
demonstrating the standards | expect from players.

Coaching Vision

My vision is to develop players who understand their roles, compete with purpose, and
execute the program's systems with discipline and excellence. | want to contribute to
a program where players feel valued and understood. Accountability drives growth
and individual improvement builds team success. Through direct player development,
consistent execution, and alignment with the head coach's vision, | aim to create a
culture where players are prepared to win and carry the lessons of basketball into their
lives beyond the court.



Year One Strategic Plan

Head Coach Leadership Blueprint
Matthew Fogarty

Program Vision

My vision as a head coach is to build a disciplined, competitive, and purpose-driven
basketball program that develops student-athletes who excel both on and off the
court. The program will pursue championships while developing leaders who
demonstrate integrity, humility, accountability, and competitive toughness. The
program will reflect the values of the institution by graduating student-athletes
prepared for success beyond basketball while serving as a positive presence within
the campus and surrounding community.

We will operate through four pillars: Academic Achievement, Competitive Excellence,
Character Development and Community Engagement.

Our identity will be built on Discipline, Communication, Accountability, Toughness, and
Service, creating a program where student-athletes develop as competitors, leaders,
and representatives of their institution and community.

30 Days — Assessment, Alignment & Relationship Building

Primary Focus: Listen, Evaluate, Establish Trust

* Meet with athletic department leadership, compliance staff, academic
services, and campus partners to align on expectations, resources, and
long-term vision.

* Review conference and national governing body regulations to ensure
immediate operational alignment.

* Conduct a full roster evaluation academically, athletically, and culturally.

* Meet individually with every returning student-athlete to establish standards,
expectations, and a shared vision for the program.

* Evaluate current staff roles, recruiting territories, operational systems, and
program structure.



Assess recruiting board, transfer opportunities, high school and junior college
pipelines, and scholarship allocation.

Review academic performance metrics, retention data, and graduation
benchmarks.

Begin engagement with alumni, supporters, and key stakeholders to introduce
leadership direction and program vision.

60 Days — Infrastructure, Staff Alignment & Recruiting Strategy

Primary Focus: Install Systems and Accountability

Finalize staff structure, responsibilities, and performance expectations.

Implement clear academic monitoring systems in collaboration with academic
services.

Establish a structured recruiting model including talent evaluation, character
assessment, and cultural fit.

Implement individualized player development plans with measurable
performance benchmarks.

Install a practice planning framework emphasizing defensive discipline,
rebounding, transition efficiency, and late-game execution.

Develop leadership development standards and culture expectations within the
team.

Align budget forecasting and resource allocation with competitive priorities.

Strengthen relationships with campus leadership, alumni, and community
partners.

90 Days — Identity, Competitive Standard & Community Presence

Primary Focus: Establish Measurable Direction

Define and communicate a clear competitive identity built on toughness,
discipline, pace, and accountability.

Establish measurable benchmarks for academic progress, strength
development, and performance analyfics.



Launch a structured offseason development cycle.

Finalize recruiting strategy and roster composition aligned with program culture
and competitive goals.

Implement competitive practice standards that reinforce identity,
accountability, and daily performance expectations.

Engage alumni and supporters through events and transparent communication.

Develop a scheduling strategy aligned with competitive growth and responsible
program management.

Establish a team leadership council to reinforce daily standards and culture.

180 Days — Stability, Recruiting Momentum & Culture

Primary Focus: Operational Stability and Visible Progress

By the six month mark, the program will begin to demonstrate operational
stability and visible progress across recruiting, player development, academics,
and culture.

Recruiting pipelines will be clearly established with defined territory strategies
and evaluation standards that align with the program'’s identity and long term
roster vision.

Staff roles and responsibilities will operate with clarity, accountability, and
consistent communication.

Academic progress and retention benchmarks will be closely monitored to
ensure student athletes remain on track toward graduation.

The team’s leadership council will actively reinforce daily standards,
expectations, and cultural accountability within the locker room.

Community presence will continue to expand through outreach, service
initiatives, and engagement with alumni and supporters.

Player development systems will be fully operational and used to measure
growth in skill development, strength training, and overall performance.

Financial resources and budgeting priorities will be managed responsibly while
aligning with the long term competitive direction of the program.



365 Days — Sustainable Identity & Competitive Positioning

Primary Focus: Program Sustainability and Competitive Identity

At the conclusion of the first year, the program will have established a clear and
sustainable identity built on discipline, accountability, competitive toughness,
and player development.

Roster composition will align with the program’s system, culture, and academic
expectations.

Recruiting operations will function proactively with strong relationships across
high school, transfer, and recruiting networks.

Academic performance, retention, and graduation benchmarks will meet or
exceed institutional expectations.

Leadership development within the program will be evident as younger players
prepare to assume larger roles in the future.

Alumni and supporter engagement will be structured and consistent, helping
strengthen the program’s presence within the campus and surrounding
community.

Operational systems related to recruiting, player development, scouting, and
performance analytics will be refined and functioning efficiently.

By the end of the first year, the program will be recognized for its professionalism,
discipline, competitive standards, and positive representation of the institution.

Long Term Commitment

My commitment is to build a sustainable basketball program that consistently

competes for championships while maintaining strong academic performance, high

retention rates, and a culture of discipline, accountability, and development. The

program will serve as a respected presence within the institution and community while

developing competitive student-athletes prepared to lead and succeed beyond the

game. This approach ensures long term stability, competitive consistency, and

sustained success across future seasons. The program will operate through Academic

Achievement, Competitive Excellence, Character Development, and Community

Engagement, guiding long term growth and institutional alignment.



30-60-90 Day Plan

Program Integration, Player Development and Staff Support
Matthew Fogarty

Program Vision

My vision as an assistant coach is to help build and support a disciplined, competitive,
and development-driven basketball program that prepares student-athletes to
succeed both on and off the court. The program will pursue championships while
creating an environment where players grow through accountability, teamwork, and
competitive excellence. In this role, | will support the head coach and staff by
conftributing organization, strong player development systems, recruiting relationships,
and daily commitment to the standards of the program. Through consistent
communication, attention to detail, and a strong work ethic, | aim to help create an
environment where both players and staff operate with clarity and purpose.

The program will operate in alignment with the institution’s mission and the head
coach’s vision, emphasizing academic success, competitive excellence, character
development, and community engagement. Our culture will be built on discipline,
communication, accountability, toughness, and service while developing
student-athletes who represent their program, institution, and community with pride
and integrity.

This plan is designed to show how | would enter a program with humility, learn the
system, build trust with players and staff, then contribute quickly through player
development, recruiting, scouting and daily organization.

First 30 Days — Evaluation, Integration & Relationship Building

Primary Focus: Learn the Program and Build Trust

* Meet with the head coach and staff to fully understand program philosophy,
expectations, responsibilities, and staff structure.

» Study the program’s offensive and defensive systems to ensure coaching
alignment and teaching consistency.

* Review recruiting board, recruiting territories, and evaluation processes to
understand current priorities.



* Build strong relationships with players through daily interaction, workouts, film
sessions, and individual meetings.

e Evaluate the current roster in terms of skill development, positional depth, and
cultural leadership.

* Assist with practice preparation, scouting reports, and film breakdown to support
the staff's daily workflow.

* Learn operational procedures including compliance, academic support
systems, travel logistics, and internal communication processes.

* Observe and evaluate existing player development routines and strength
programs.

* Begin building relationships with support staff, academic advisors, athletic
trainers, and campus personnel.

60 Days — Responsibility, Player Development & Recruiting Impact

Primary Focus: Contribute to Program Systems and Player Improvement

* Take ownership of assigned recruiting territories and begin establishing
relationships with high school, club, and recruiting contacts.

* Assist in maintaining the recruiting board and evaluating prospects who align
with the program’s culture and competitive goals.

* Implement structured player development workouts aligned with the team’s
system and positional needs.

*  Work with players individually to improve skill development, basketball IQ, and
confidence within the program’s structure.

* Assist in developing scouting reports and film analysis for upcoming opponents.

* Support the head coach in practice planning and on-court teaching
responsibilities.

» Strengthen relationships with players to reinforce accountability, discipline, and
team culture.

* Assist with monitoring academic progress and supporting student-athlete
success off the court.

* Engage with alumni, supporters, and community members as a positive
representative of the program.



90 Days — Full Staff Integration & Program Impact

Primary Focus: Deliver Value and Strengthen Competitive Preparation

* Operate as a fully integrated member of the coaching staff with clear
responsibilities in recruiting, player development, and scouting.

* Maintain consistent recruiting communication and evaluation within assigned
territories.

* Lead or assist in player development programs that support the team’s
competitive identity and long-term roster development.

» Contribute to game preparation through film breakdown, scouting reports, and
opponent analysis.

» Support practice execution by reinforcing the program'’s standards for effort,
discipline, and accountability.

* Assist in strengthening team culture through leadership development and daily
reinforcement of program standards.

e Continue building relationships with alumni, community supporters, and
recruiting networks.

* Demonstrate reliability, professionalism, and work ethic that reinforces trust with
the head coach and staff.

Long Term Commitment

My long-term commitment as an assistant coach is to support the head coach in
building a sustainable basketball program that consistently competes for
championships while maintaining strong academics, player development, and
cultural accountability. | will approach my responsibilities with professionalism, loyalty,
and a strong work ethic in recruiting, player development, scouting, and daily
operations. By maintaining high standards and consistent preparation, | aim to help
build a program that operates efficiently and competes at a high level. Through strong
relationships with players, staff, campus partners, alumni, and community supporters, |
will help strengthen the program’s culture and long-term stability. The goal is to
develop disciplined competitors and responsible leaders prepared to succeed
beyond the game.



Diversity, Equity and Inclusion

Leadership Philosophy
Matthew Fogarty

Equity means meeting student athletes where they are while maintaining high
expectations. Some require academic structure. Some require mentorship. Some
require leadership development. Fairness does not mean sameness. It means
providing each individual with the tools, guidance, and accountability necessary to
succeed. When access to resources is clear and expectations are fransparent, both

performance and character improve.

Inclusion requires voice and ownership. | build a culture rooted in respect,
communication, and accountability where differences are acknowledged and team
identity unites us. Standards are communicated clearly, processes are applied
consistently, and issues are addressed directly. When student athletes feel seen, heard,
and valued, they compete with greater confidence, discipline, and trust in one
another. This environment promotes leadership development and encourages student

athletes to take responsibility for feam culture.

Recruiting with intention reinforces this commitment. | evaluate character, academic
goals, work ethic, and long term development alongside athletic performance.
Diversity, equity, and inclusion are operational standards within my program, not
abstract concepts. They shape how we recruit, mentor, evaluate, and develop
stfudent athletes. At every level | have coached, rosters have reflected varied cultures,
identities, socioeconomic backgrounds, and life experiences. My responsibility as a
head coach is to ensure every athlete is treated with dignity, supported intentionally,
and held to a consistent standard of excellence. Opportunity within the program is

earned through growth and discipline, not defined by background or circumstance.

Diversity strengthens competitive performance. Teams composed of individuals with
varied perspectives are more adaptable, resilient, and unified under pressure. By
fostering trust, mutual respect, and shared accountability, we create an environment

where differences contribute to collective strength and sustained excellence.



Diversity, Equity and Inclusion

Student Athlete Support & Development
Matthew Fogarty

Diversity, equity, and inclusion are operational standards within our program, not
abstract concepts. | support the head coach's vision by integrating these values into
how | mentor, develop, and hold players accountable daily. At every level | have
coached, | have worked with student athletes from varied cultures, identities,
socioeconomic backgrounds, and life experiences. My responsibility as an assistant
coach is to ensure every athlete | work with is tfreated with dignity, supported

intentionally, and held to a consistent standard of excellence.

Equity means meeting student athletes where they are while maintaining high
expectations. Some require academic structure. Some require mentorship. Some
require leadership development. Fairness does not mean sameness. It means
providing each individual with the tools, guidance, and accountability necessary to
succeed. When | make my expectations clear and provide transparent feedback,

both performance and character improve.

Inclusion requires voice and ownership. | build relationships rooted in respect,
communication, and accountability where differences are acknowledged and team
identity unites us. | communicate standards clearly, apply processes consistently, and
address issues directly. When student athletes feel seen, heard, and valued by me,

they compete with greater confidence, discipline, and trust in one another.

Recruiting with intention reinforces this commitment. | evaluate character, academic
goals, work ethic, and long term development alongside athletic performance.
Opportunity within the program is earned through growth and discipline, not defined

by background or circumstance.

Diversity strengthens competitive performance. Teams composed of individuals with
varied perspectives are more adaptable, resilient, and unified under pressure. By
fostering trust, mutual respect, and shared accountability in my coaching, | contribute

to an environment where differences strengthen the collective and sustain excellence.



October 10, 2025
10 Practices Left Before 1st Game

3:45 - 3:50 Warm Up
- 10 Down & Back (Back Pedal Back)
- Lunges
- Ankles

3:50 — 4:09 Helpside D
- Wing/W Wing/W Corner
- Hedge Retreat
- Drop
- Corner/S Wing/W Corner
- Hedge Retreat
- Trap & Recover

1 Min (Make 2 In A Row)

4:10 — 4:30 PNR Trap & Retreat
Double ball handler until the pass is made
- Rotate and find the weakside offensive player
Weakside help on the roller
- 3v3=1W Corner
- 4v4 =1W Corner, 1 S Corner

4:30 — 4:34 Syracuse 1.5 x4
- Back Pedal FT
- Run Baseline
- Run Free Throw
- Run Baseline

1 Min (Make 2 In A Row)

4:35 — 4:54 Scramble Drill Pt 1 - PNR Top & 1 Corner
- Defensive Points = successful traps, forcing turnovers, or shot clock
violations.

- Offensive Points = scoring or breaking the trap with quick passes.
1 Min (Make 2 In A Row)
4:55 — 5:35 Scramble Drill Pt 2 - HC Corner Trap, Wing, Top

5:35-5:45 Close Practice



TOUCHES
Hans Chen
Andrew Zhang
Marcus Chen
Jayden Zhang
Oliver Fu
Mark Zhang

Jack Ding

WE NOT ME

ABSOLUTE CONCENTRATION
COMPETITIVE ENVIRONMENT
COMMUNICATION

1% BETTER EVERYDAY
TEAMMATES FIRST

POWERFUL BODY LANGUAGE

RECEPTIVE TO COACHING

ALL IN

TOUCHES
Jason Xu
Alex Wang
Ethan Guo
Enoch Sun

Andrew Yue

DEFENSIVE RULES

INDIVIDUAL RECORDS

9in 2
- Jack D (25)

2 Spot
- Hanc C (21)

DON
- Hans C (45)

5 Spots
- Jayden Z (29)

Free Throws In A Row
- Hans C (78)

DEFENSE

1 =MAN
5=2-1-2 ZONE
23 = 2-3 ZONE
32 = 3-2 ZONE
50 DIAMOND
100 DIAMOND

OFFENSE

MOTION 4 OUT 1IN
MOTION 5 OUT
ZONE 3 OUT 2IN
ZONE 4 OUT 1IN

PRESS BREAK
3 BREAK
4 BREAK

TEAM RECORDS

4 Corner Break
- Makes (74)

Speed Layups
- Makes (22)

Rush Layups
- Time (04:25.00)

Long / Short Outlets
- Attempts (14)

300
- Time (03:51.88)

PLAYS



PLAYER DEVELOPMENT

Player Development
System

The complete player development portfolio shows how individual growth is planned, trained,
measured and made repeatable across skill, shooting, strength, conditioning and
accountability tools.

Skill Work Shooting Strength Calendars Leaderboards

Matthew Fogarty Coaching Portfolio Downloadable Portfolio Packet



2026
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2 3 4
7am-9am 7am-9am 7am-9am
Ball Handling B.1.1 Ball Handling B.1.2
Cardio B.1.1 Skills B.1.1
Skills B.1.2 OFF
12pm-1pm 12pm-1pm
Strength B.1.1 Strength B.1.2 12pm-130pm
Cardio B.1.2
5 6 7 8 9 10 11
5am-8am 5am-8am 8am-11am é6am-8am 5am-8am
Ball Handling 1.1.1 Cardio 1.1.1 Cardio 1.1.2 Ball Handling 1.1.4 Cardio 1.1.3
Shooting 1.1.1 Ball Handling 1.1.2 Ball Handling 1.1.3
OFF Skills 1.1.1 Skills 1.1.2 Skills 1.1.3 OFF
12pm-1pm
12pm-1pm 12pm-1pm Strength 1.1.3 12pm-1pm
Strength 1.1.1 Strength 1.1.2 Strength 1.1.4
12 13 14 15 16 17 18
5am-7am 5am-8am 8am-11am 5am-7:30am 5am-8am
Ball Handling 1.2.1 Cardio 1.2.1 Cardio 1.2.2 Ball Handling 1.2.3 Cardio 1.2.3
Ball Handling 1.2.2 Ball Handling 1.2.4
OFF Skills 1.2.1 Skills 1.2.2 Skills 1.2.3 OFF
12pm-1pm
12pm-1pm 12pm-1pm Strength 1.2.3 12pm-1pm
Strength 1.2.1 Strength 1.2.2 Strength 1.2.4
19 20 21 22 23 24 25
5am-7am 5am-8am 8am-11am 5am-7:30am 5am-8am
Ball Handling 1.3.1 Cardio 1.3.1 Cardio 1.3.2 Ball Handling 1.3.4 Cardio 1.3.3
Ball Handling 1.3.2 Ball Handling 1.3.3
OFF Skills 1.3.1 Skills 1.3.2 Skills 1.3.3 OFF
12pm-1pm
12pm-1pm 12pm-1pm Strength 1.3.3 12pm-1pm
Strength 1.3.1 Strength 1.3.2 Strength 1.3.4
26 27 28 29 30
5am-7am 5am-8am 8am-11am 5am-730am
Ball Handling 1.4.1 Cardio 1.4.1 Cardio 1.4.2 Ball Handling 1.4.3
Ball Handling 1.4.2
OFF Skills 1.4.1 Skills 1.4.2
12pm-1pm
12pm-1pm 12pm-1pm Strength 1.4.3

Strength 1.4.1

Strength 1.4.2

APRIL



Base Apr1—-Apr4 2 Stationary Control, Weak Hand, Ball Control
Cycle 1 Apr5-May 2 16  Ball Handling Basics, Change of Pace, Control
Cycle 2 May 3 - May 23 12 Live Dribble, On-the-Move Control, Pressure Work
Assessment 1 May 24 - May 30 2 Low-Intensity Dribbling, Form, Control

Cycle 3 May 31 - Jun 27 16  Power Dribble, Timing, Body Control

Cycle 4 Jun 28 - July 25 16  High-Intensity Dribbling, Pressure, Game Speed
Assessment2  July 26 - Aug 1 2 Control, Rhythm, Game Speed Reps

Cycle 5 Aug 2 - Sept 5 15 Conftrol, Decision-Making, Pressure Reads

Cycle 6 Sept 6-Oct 17 18  Refinement, Decision-Making, Game Control
Assessment3  Oct 18- Oct 24 2 Ball Control, Form, Recovery Work

Cycle7 Oct 25 - Nov 28 10 Game-Ready Handles, Attacking Reads, Decision-Making
Cycle 8 Nov 29 - Dec 26 8 Low-Volume Handles, Control, Maintenance
Assessment4  Dec 27 - Jan 2 2 Ball Control, Routine, Recovery Reset

Cycle 9 Jan 3 -Feb 20 14 Game Control, Efficiency, Decision-Making
Cycle 10 Feb 21 - Mar 20 6 Advanced Counters, Creativity, Game Reads
Transition Mar 21 - Mar 31 0 Full Recovery, Mobility, Mental Reset




2.Player 7' Date

Anaya Beard - 04/08/26
@Focus ? Location
Pressure Court

() Time
60 Minutes

23Cycle
1.1.3

Pound Dribbles Waist Height — 3 x 30 sec (Right & Left)
Pound Dribbles Low & Tight — 3 x 30 sec (Right & Left)
Push-Pull Dribble 3 x 20 sec (Each Hand)

Side-to-Side Ball Swings 3x20sec

R & & ©

Full-Court Speed Dribble 3 Rounds (Each Hand)

Slow fo Fast

Change of Pace 3 Rounds (Each Side)

Between & Crossover

Zig-Zag Dribble 3 Rounds

Cross-Hesi, In & Out, Behind

Combo Move to Finish 4 Rounds x 5 Finishes

Pick Any Combo
3 Rounds x 30 sec

Freestyle Moves

Mirror Defender Drill 3 Rounds x 30 sec
Trap Escape 2 Rounds x 3 Reps (Each Side)
1-on-1 Pressure Dribble Light Contact — 3 Rounds

0 8 8 ©




04/06/26

04/07/26

04/08/26

04/09/26

04/13/26

04/14/26

04/16/26

04/17/26

04/20/26

04/21/26

Ball Handling - Workout 1.1.1

Ball Handling - Workout - 1.1.2

Ball Handling - Workout - 1.1.3

Ball Handling - Workout - 1.1.4

Ball Handling - Workout - 1.2.1

Ball Handling - Workout - 1.2.2

Ball Handling - Workout - 1.2.3

Ball Handling - Workout - 1.2.4

Ball Handling - Workout - 1.3.1

Ball Handling - Workout - 1.3.2

- Stationary Dribbling

- Weak Hand Development
- Ball Control

- Change of Pace
- Quick Combo Moves

- Weak Hand Reinforcement

- Live Dribbling
- On-the-Move Dribbles
- Pressure Dirills

- Reaction-Based Dribbling
- Handling Pressure
- Defender Reads

- Speed
- Control
- Full-Court Handling

- Weak Hand
- Hand Speed

- Reaction Handling

- Attacking Off the Dribble
- Footwork & Control

- Handling Under Pressure
- Dribbling in Traffic

- Advanced Ball Conftrol
- Full-Speed Attacks

- Change of Direction

- Handling Under Pressure

Ball Control 100%
Ball Control 100%
Pressure 100%
Pressure 100%
Ball Control 100%
Ball Control 100%
Attack 0%
Pressure 100%
Ball Control 100%
Atftack 100%

Excellent control today. Weak-
hand work was confident and
clean.

Very solid session. Change-of-pace
and combo control were sharp.

Good work under pressure.
Reactions looked quicker and more
active.

Excellent session vs pressure. Stayed
composed and made good reads.

Strong full-court control today.
Speed and ball security were solid.

Decent session. Weak hand and
hand speed need more
consistency.

Missed session. Needs to be made
up.

Very good job in traffic. Showed
stfrong control and composure.

Good progress today. Full-speed
control and rhythm improved.

Solid attacking session. Contfinue
tightening control under pressure.



https://docs.google.com/document/d/1VcuU1sFibH5rzq-JEKlu7guWyJzhq9V4gh-6Yvzb-yg/edit?usp=sharing
https://drive.google.com/open?id=1Mce-noBdbRP35Xci6r9oPlO7X1uGOQoMZdL8q0tDUto&usp=drive_copy
https://drive.google.com/open?id=1pGuteIUfHCqBBDbrLu6Pbw4AMqbPs_JsLFdTLoCSkUc&usp=drive_copy
https://drive.google.com/open?id=12wGVFghMRToTzU_kNVjP-gbHef0QwOzadeFZ48gheoI&usp=drive_copy
https://drive.google.com/open?id=1GPRALY9JMT-uvqbBUBx6PrDOaHwAsXSo9SR4O4WUr4Q&usp=drive_copy
https://drive.google.com/open?id=1hop0nEX8GBRYYsQ5glBN55x0OirdOlbu0xsLkPYYNTw&usp=drive_copy
https://drive.google.com/open?id=1WToEvh4aGdxQevgMH7RAl-Pzy_2cLiCWQiK_VvBzA-s&usp=drive_copy
https://drive.google.com/open?id=15diHx8-Pp_XRibqCHRDrlItlwS2cg7bDiPkUf4316Ys&usp=drive_copy
https://drive.google.com/open?id=18lZ72bQlyfs5dU07oGJT0mWY3jlgfIPreAILN4twpcI&usp=drive_copy
https://drive.google.com/open?id=1ckvpyaynP1R1pKr2V_-SZZMO-Yi1KE11_zkV5DP-h2E&usp=drive_copy

04/22/26

04/23/26

04/27/26

04/28/26

04/30/26

05/01/26

Ball Handling - Workout - 1.3.3

Ball Handling - Workout - 1.3.4

Ball Handling - Workout - 1.4.1

Ball Handling - Workout - 1.4.2

Ball Handling - Workout - 1.4.3

Ball Handling - Workout - 1.4.4

- Combo Moves
- Explosive Finishing Off Dribble

- Game Situational Dribbling

- Creating Space

- On-Ball Pressure
- Full-Court Speed

- Handling Through Traffic
- Defensive Reads

- Creating Space
- Attack Moves
- Explosive Finishing

- Creafing Space
- Aftack Moves
- Explosive Finishing

Attack 100%
Attack 100%
Pressure 100%
Pressure 100%
Attack 100%
Aftack 100%

Good effort on combo moves.
Improve control and finishing
balance.

Excellent session. Created space
and aftacked at game speed.

Good effort. Pressure handling and
speed need more control.

Strong work in fraffic. Reads and
decisions were sharp.

Excellent attacking session. Finishing
was confident and confrolled.

Excellent execution today. Game-
speed control and pace were
strong.



https://drive.google.com/open?id=1c0hR6Sg6ca6tOOB6USTI-C09z2_r_ROGCzwFCz3XDIs&usp=drive_copy
https://drive.google.com/open?id=1XSmORuwF4-gfAfB69yoi4Uu7fps6i_utivD8CkCXYqY&usp=drive_copy
https://drive.google.com/open?id=1tWSGwdRBYQ4rEYGN8SH81d7CYjj5IS083gi9QPAulFc&usp=drive_copy
https://drive.google.com/open?id=12x9xOCBns3E1QhRMn25XCACdaQKWfugi_kxjwJqmCdg&usp=drive_copy
https://drive.google.com/open?id=1jSt7xhxw8b9Y5pqPhbgaKmQnDUerffrihWMLAclKA9A&usp=drive_copy
https://drive.google.com/open?id=1PXMMDegYYnMprYVJ1-Cnf6kRDKgNPeDbux4ck890Cv4&usp=drive_copy

Player Development Plan 2026
Phase Dates Total Focus
Base Apr 1 —Apr4 2 Baseline Testing (10m Sprint, Mile, Agility)
Cycle 1 Apr 5 - May 2 12 Speed, Agility, Endurance Progression
Cycle 2 May 3 - May 23 12 Higher Intensity Work (Sprints, Longer Runs)
=
0
<
w Assessment 1 May 24 - May 30 2 Reassess Sprint Times, Endurance & Recovery Work
i
(o]
Cycle 3 May 31 - Jun 27 12 Change-of-Direction, Long Distance, Jump Rope
Cycle 4 Jun 28 - July 25 12 Peak Conditioning, Game Speed Workouts
Assessment2  July 26 - Aug 1 2 Reassess Sprint Times, Endurance & Recovery Work
_ Cycle 5 Aug 2 - Sept 5 15 Team Conditioning, Competitive Pace, Game Readiness
o
r&q
4 Cycle 6 Sept é6-Oct 17 12 Conditioning Maintenance, Practice Tempo, Game Shape
=
(-
Assessment3  Oct 18- Oct 24 2 Reassess Performance, Recovery Focus, Mobility Work
Cycle 7 Oct 25 - Nov 28 5 Scrimmage Prep, Game Speed, Competitive Readiness
E Cycle 8 Nov 29 - Dec 26 4 In-Season Speed, Recovery, Performance Maintenance
3
Z | Assessment4  Dec 27-Jan 2 1 Reassess Performance, Recovery, Mobility Reset
Cycle 9 Jan 3-Feb 20 7/ Conference Play, Game Conditioning, Recovery Focus
.8 Cycle 10 Feb 21 - Mar 20 3 Postseason Prep, Peak Performance, Recovery Balance
o
b
g Transition Mar 21 - Mar 31 0 Full Recovery, Mobility, Mental Reset
[«




CARDIO
Workout
%.Player 7 Date Time
Anaya Beard - 05/05/26 50 Minutes
@ Focus ? Location I3Cycle
Aerobic Court / Track / Open Space 2.1.1
Warm-Up (10 Minutes)
Drill Description Completed
Jog 3-5 Minutes Progressively Build Speed
A-Skips / B-Skips 2 x 20 Yards Each
Leg Swings + Hamstring Scoops 2 x 10 Each
Light Strides 3 x 20 Yards
. Main Conditioning (30 Minutes)
Drill Description Result
1-Mile Run Record Time 06:22.36
400m Jog/Sprint Intervals ;gczgr(;rg;?ri_;\gom Sprinf=100m Jog 00:15.02
17’s Record Time 00:58.11
Cool Down (5-10 Minutes)
Drill Description Completed
Light Jog or Walk 2-3 Minutes
Stretch Quads, Hamstrings, Hips
Foam Rolling Full Lower Body Recovery
Mobility Flow 5-8 Reps Each (Hips, Ankles, T-Spine)




04/07/26

04/08/26

04/10/26

04/14/26

04/15/26

04/17/26

04/21/26

04/22/26

04/24/26

04/28/26

04/29/26

05/01/26

Cardio - Workout - 1.1.1

Cardio - Workout - 1.1.2

Cardio - Workout - 1.1.3

Cardio - Workout - 1.2.1

Cardio - Workout - 1.2.2

Cardio - Workout - 1.2.3

Cardio - Workout - 1.3.1

Cardio - Workout - 1.3.2

Cardio - Workout - 1.3.3

Cardio - Workout - 1.4.1

Cardio - Workout - 1.4.2

Cardio - Workout - 1.4.3

CARDIO

Progress Tracker: Cycle 1

- Acceleration Work
- Sprint Mechanics
- Short Burst Speed

- Agility Drills
- Lateral Quickness
- Direction Changes

- Endurance Conditioning

- Interval Runs
- Full-Court Stamina

- Speed
- Sprint Acceleration
- Short Bursts

- Lateral Quickness
- Footwork
- Change of Direction

- Endurance Conditioning
- Full-Court Stamina
- Recovery Speed

- Acceleration
- Speed Endurance

- Lateral Quickness
- Change of Direction

- Full-Court Stamina
- Recovery Speed

- Sprint Acceleration
- Speed Control

- Lateral Quickness
- Recovery Acceleration

- Full-Court Endurance
- Game-Speed Conditioning

o Arec ple
Foundation 88%
Acceleration 100%
Agility 100%
Endurance 90%
Speed 90%
Quickness 5%
Endurance 100%
Acceleration 95%
Quickness 100%
Endurance 100%
Control 75%
Quickness 100%
Endurance 100%

High effort throughout.
Acceleration mechanics were
clean and conftrolled.

Strong session. Maintained pace
and consistency across drills.

Solid work. Good consistency and
effort throughout reps.

Good start. Slight drop in intensity
late, but overall speed output was
solid.

Good effort overall. Lateral
quickness improved. Continue
building stronger finishes.

Full intensity session. Stayed locked
in and maintained pace
throughout.

Strong output. Good pace and
confrolled acceleration
throughout.

High level performance. Quickness
and change of direction looked
sharp.

Great effort. Conditioning held up
well across full session.

Solid control. Good pacing.
Additional speed output sill
available.

High output session. Strong pace
and recovery between reps.

Excellent finish to the cycle. Game
speed and conditioning were
strong.



https://drive.google.com/open?id=1ywO26hKtTlxiQX6T0kwt-QmPAGqHnXIEeIAPB5Rbk5I&usp=drive_copy
https://drive.google.com/open?id=1vrVIt34h6FWEc_NpAatwb_VBjTNvDXa_OIBbZAx7oyo&usp=drive_copy
https://drive.google.com/open?id=1CVRZXgB1QmIacz0l6EUSadMOgNgGuzEKqsuEhEMawJI&usp=drive_copy
https://drive.google.com/open?id=1r0hx5LcfjTGQXBuX__f65JmSTjakfPyB89Qe_I2z7po&usp=drive_copy
https://drive.google.com/open?id=1HlpH5Wy8Ctbe6rV9JyD6GKlmBpYmhbv_MPF1pkH5D1U&usp=drive_copy
https://drive.google.com/open?id=1YYWlujiy3UlDSzFeMxEi1_wq1rOZ-USxUf_cMBmiF0Y&usp=drive_copy
https://drive.google.com/open?id=1q1vvlUYNor1Bu3zX-HKVaZ3V0ciVJhB8LN08kvtimJ0&usp=drive_copy
https://drive.google.com/open?id=1Nm7Z5lZ2kg_eL5Y3lw1TxE1FGn9bB-nCdVQFNjtWNps&usp=drive_copy
https://drive.google.com/open?id=1naMX69cZeLxhxkwLp8x_MDScXc742Za-4JzIKdsib0o&usp=drive_copy
https://drive.google.com/open?id=1VVOEnLB2LXt0l3ZDbwG4LbPjwprRJA7kRS1rUrzfuNk&usp=drive_copy
https://drive.google.com/open?id=1JkiZpcYUcnd_Ac5bBd1aIygf-_9lfxnXKf77Q-BuzoY&usp=drive_copy
https://drive.google.com/open?id=1dddNaJ0wtW5bHfgxu3IwhMfNDTukbG3JmEJ397IFPT8&usp=drive_copy

OFF-SEASON

PRE-SEASON

IN-SEASON

POST-SEASON

SHOOTING

Player Development Plan 2026

Phase Dates Total Focus
Base Apr 1 —Apr 4 2 Spot-Up Shooting, Free Throws, Shot Form
Cycle 1 Apr 5 - May 2 16  Form Shooting, Catch & Shoot, Shot Mechanics
Cycle 2 May 3 - May 23 12 Spot Shooting, Pull-Ups, Shot Variety
Assessment 1  May 24 - May 30 2 Form Check, Touch Shooting, Low-Intensity Evaluation
Cycle 3 May 31 - Jun 27 16 Pull-Ups, Shot Creation, Finishing Touch
Cycle 4 Jun 28 - July 25 16  Game Shots, Shot Volume, Game Speed
Assessment 2 July 26 - Aug 1 2 Form Reset, Rhythm Shooting, Low-Intensity Work
Cycle 5 Aug 2 - Sept 5 20  Game Shots, Shooting Volume, Consistency
Cycle 6 Sept 6 - Oct 17 18  Game-Read Shooting, Decision-Making, Efficiency
Assessment3  Oct 18- Oct 24 2 Shooting Routine, Form Refinement, Recovery Work
Cycle 7 Oct 25 - Nov 28 10 Game Shots, Pre-Game Routine, Shot Readiness
Cycle 8 Nov 29 - Dec 26 8 Low-Volume Shooting, Maintenance, Efficiency
Assessment4  Dec 27 - Jan 2 1 Routine Reset, Form Maintenance, Light Reps
Cycle 9 Jan 3 -Feb 20 14 Game Shooting, Efficiency, Shot Selection
Cycle 10 Feb 21 - Mar 20 6 Shot Efficiency, Confidence, Game Execution
Transition Mar 21 - Mar 31 0 Full Recovery, Mobility, Mental Reset




SHOOTING

Workout
. Player 7 Date Time
Anaya Beard - 04/13/26 60 Minutes
@ Focus ? Location I3Cycle
Pace + Conditioning Gym / Hoop Access 1.2.1
Warm-Up (10 Minutes)
Drill Description Completed
One-Hand Form Shooting 30 Makes - 5 Feet No Jump
Form Shooting 20 Makes - 10 Feet No Jump
Catch & Shoot Mid-Range 5 Spots x 5 Makes
Free Throws 5In A Row
. Main Conditioning (30 Minutes)
Drill Description Result
Catch & Shoot Mid-Range 5 Spots x 6 Makes 30
(Backpedal) Makes Only
Catch & Shoot Mid-Range 3 Spots x 10 Makes 30
(Slide) Makes Only
5 Spots x 10 Makes
Catch & Shoot 3 50 Makes - Record Total Attempts 68
3 Rounds Max Reps x 02:00.00
9In2 2 Misses In A Row = Next Spot 17.12,25
50 Makes
Free Throws 58
Record Attempts
Cool Down (15 Minutes)
Drill Description Completed

Pick & Pop Mid Range-Range
Pick & Pop 3

Free Throws

3 Spots x 5 Makes
3 Spots x 5 Makes

5In A Row

0 8 ®




04/06/26

04/07/26

04/09/26

04/10/26

04/13/26

04/14/26

04/15/26

04/16/26

04/20/26

04/21/26

04/23/26

04/24/26

SHOOTING

Progress Tracker: Cycle 1

Shooting - Workout - 1.1.1

Shooting - Workout - 1.1.2

Shooting - Workout - 1.1.3

Shooting - Workout - 1.1.4

Shooting - Workout - 1.2.1

Shooting - Workout - 1.2.2

Shooting - Workout - 1.2.3

Shooting - Workout - 1.2.4

Shooting - Workout - 1.3.1

Shooting - Workout - 1.3.2

Shooting - Workout - 1.3.3

Shooting - Workout - 1.3.4

Form Shootina
Catch & Shooft
Slow Proaression

Game-Like Movement

Quicker Releases
Game-Speed Shots
3PT Work

Form Shootina
Catch & Shoot
Free Throws

Mid-Ranae
Quick Release
Catch & Shoot

Off-Dribble
Step-Backs
Side-Step Shots

Hiah-Volume Shootina
Off-Screen Work

Mid Ranae
3s
Deep 35

Game-Winnina Shots
Clutch Reps

Game-Speed Catch-
Quick Release

Stationary 3s
Form Reps
Footwork Patterns

Stationary 3s
Form Reps
Footwork Patterns

O Area ake

Conditioning 5,268
Form + Rhythm 360
Effi:::::;l + 350
Game Speed 400
Co:?;i:tieo:ing 329
Game Speed 350
Shot Creation 300
C\cl;::i:eenly 300
shootng | 2
Quick Release 280
| s
Balance + 250

Consistency

Going left and catching on her
right foot step (Inisde Foot) into the
hop needs work

Need to work on her shooting down
up. Leans forward and to the left
which makes her shot flat

Solid mechanics early, needs to
maintain same form as reps
increase

Good rhythm on catch & shoot,
footwork improving buft sfill
inconsistent at times

Quicker release showing, needs to
stay balanced on higher speed
reps

Game speed improving, decision-
making still needs to be quicker

Good pace and volume, continue
improving shot preparation and
footwork

Good volume, maintain
consistency across all spots
especially late

Confident shooting under pressure,
continue working on shot selection

We'll need to spend more time on
her catch and shoot 3 form. When
she gets tired or in her head her
form goes all over the place.

Good footwork patterns overall,
continue tightening balance on
each catch

Balance improving, needs to stay
consistent through full shooting
sessions



https://docs.google.com/document/d/1prnll6aFPMKVxWqxR-2efbC6oPngpjDei4vUKTweITo/edit?usp=sharing
https://docs.google.com/document/d/1_l8JU7rfLOIZr_4PoZW2gjBd3ifB_vE36vx8N_a5fh4/edit?usp=sharing
https://docs.google.com/document/d/1CIAREqi9eHd635YSzPmmBNSvSZ-k6DJZeuVHJZxobwQ/edit?usp=sharing
https://docs.google.com/document/d/1Sf4Wz7ZafQGOzzNcW7Zw_ijK5dXde5NwuLFFiVd7OF4/edit?usp=sharing
https://docs.google.com/document/d/1Xq-1p8dHS7nIyjmw16JJUebSaCnkjsgwt9_hKU_g7cs/edit?usp=sharing
https://docs.google.com/document/d/19PW-HbDZ91KnDuv4QBwydUSKEk7Ujz3qfejhS2CCOI0/edit?usp=sharing
https://docs.google.com/document/d/1eEWL4wsS8U0qZB8GRIpGTdYJ6bb9-GvfoYNJ1rOqSVA/edit?usp=sharing
https://docs.google.com/document/d/1H1tuLO2SQL5JFtFQaKzC73BCvc103FFnv3druP2pcuQ/edit?usp=sharing
https://docs.google.com/document/d/13sZxXiiingo36QJK4asxwC075z9md8T47whu1jRJH30/edit?usp=sharing
https://docs.google.com/document/d/1b3yCGDZUTAvY9Okdf6uOszLCRHIFxDj2JrQ0CzqUtNg/edit?usp=sharing
https://docs.google.com/document/d/1FsBam3hAcASWPpJm_ThD2NPIN-hFHz6ysnYyLYIABqI/edit?usp=sharing
https://docs.google.com/document/d/1cvMknTF5RphErBWSYMExq_uU0t5OWqw5jog1V4b3WUA/edit?usp=sharing

04/27/26

04/28/26

04/29/26

04/30/26

Shooting - Workout - 1.4.1

Shooting - Workout - 1.4.2

Shooting - Workout - 1.4.3

Shooting - Workout - 1.4.4

Mikan Series
Underhand Stretch

Stationary 3s
Volume
Conditionina

Stationary 3s
Footwork
Form Focus

Transition 3s
Relocation
Deep Shootina

Pattern

Consistency 450
thcioncy |
E:::?: n'::e 380
D(::irs?:ns 250

Strong repetition and rhythm,
continue building confidence in
patterns

Footwork efficiency improving,
focus on quicker setup into shots

Range is improving, continue
maintaining form as distance
increases

Making solid reads, contfinue
improving shot selection in fransition
situations



https://docs.google.com/document/d/1SqAY9iQauR4dF5_pCCsbqhVOU867sdbBrjVEbZjdNNY/edit?usp=sharing
https://docs.google.com/document/d/195BRS2eunKwZIVBAMKAfS6MsxZ4dwH3TSRpqEBIRg6Q/edit?usp=sharing
https://docs.google.com/document/d/1EQdgE2QhO9oNVcJUc2e-ANGEZdTSrPQ1ISuH1vD9QWQ/edit?usp=sharing
https://docs.google.com/document/d/1PX1s-E3XCUYzUrTouyUU-IKeoCPZ4v0y-BWRrMUA5yQ/edit?usp=sharing

Base Apr1-Apr4 2 Finishing, Passing, Defense Fundamentals
Cycle 1 Apr 5 - May 2 12 Footwork, Post Moves, Sealing Foundations
Cycle 2 May 3 - May 23 9 Finishing, Power Moves, Sealing Development
Assessment 1 May 24 - May 30 2 Low-Intensity Skill, Form, Touch Work

Cycle 3 May 31 - Jun 27 12 PNR Reads, Counters, Footwork Precision
Cycle 4 Jun 28 - July 25 12 Post Scoring, Finishing, Passing Reads
Assessment2  July 26 - Aug 1 2 Low-Intensity Skill, Form, Touch Work

Cycle 5 Aug 2 - Sept 5 15 Seadling, Finishing, Defensive Execution

Cycle é Sept 6-Oct 17 18  Finishing, Defensive Reads, Positioning
Assessment3  Oct 18 - Oct 24 2 Skill Refinement, Form, Recovery Work
Cycle7 Oct 25 - Nov 28 10 Game Reads, Defense, Post Decision-Making
Cycle 8 Nov 29 - Dec 26 8 Low-Volume Skill, Efficiency, Maintenance
Assessment4  Dec 27 - Jan 2 2 Skill Adjustment, Form, Recovery Reset

Cycle ¢ Jan 3 -Feb 20 14 Game Execution, Finishing, Decision-Making
Cycle 10 Feb 21 -Mar 13 6 Efficiency, Decision-Making, Game Execution
Transition Mar 21 - Mar 31 0 Full Recovery, Mobility, Mental Reset




2.Player Date CTime
Kim Limon - 04/29/26 60 Minutes

@Focus ? Location ¢sCycle

Sealing Gym / Court 1.4.2

Duck In Seal + Drop Step Finish 3 x 6 Reps (Each Side)
Wall Closeout Dirill 3 x 10 Reps
Pivot & Pass Recognition 3 x 6 Reps
Seal Commands 3 x 5Reps

Seal & Release for Entry Pass f;vjsizfmf:e, Hold Position, Time Release
R/L Seals vs High/Low Denial :I:;(oSdRSEfsender, Seal Early, Win Inside Angle
Re-Seal vs. Defender Fronting éﬁif:lfizleol, Stay Low, Create Target
Live Seal & Decision Drill ;SOSdR[e)Z:ender, Make Correct Seal

O

Drop Step vs. Contact 2 x 6 Reps - R/L Finish, Each Side & Direction
Up & Under Counter Move 2 x 6 Reps - R/L Finish, Each Side & Direction
Face-Up Jab Step & Attack 3 x 6 Reps - Each Foot, Side & Direction
Live 1-on-1 Post Defense 3 x First to 3 - Winner Out, Start with Seal




04/06/26

04/08/26

04/10/26

04/13/26

04/15/26

04/17/26

04/20/26

04/22/26

04/24/26

04/27/26

04/29/26

05/01/26

Skills - Workout - 1.1.1

Skills - Workout - 1.1.2

Skills - Workout - 1.1.3

Skills - Workout - 1.2.1

Skills - Workout - 1.2.2

Skills - Workout - 1.2.3

Skills - Workout - 1.3.1

Skills - Workout - 1.3.2

Skills - Workout - 1.3.3

Skills - Workout - 1.4.1

Skills - Workout - 1.4.2

Skills - Workout - 1.4.3

- Fundamentals of Post Sealing
- Footwork
- Defensive Stance

- Sedling Under Contact
- Counter Moves
- Post Finishing

- Sealing Under Contact
- Post Positioning
- Defensive Pressure

- Post Moves
- Sealing
- Defensive Challenges

- Sealing Counters
- Advanced Post Moves
- Defensive Closeouts

- Live Decision-Making
- Position Adjustments
- Post Defense Reads

- Sealing Under Pressure
- Defensive Bafttles
- Post Reads

- Adjusting Seals
- Post Counter Moves
- Defensive Rotations

- Physical Sealing
- Contact Finishing
- Defensive Closeouts

- Sealing Adjustments
- Quick Decision Post Moves
- Defensive Rotations

- Live Post Play
- Sealing Under Pressure
- Defensive Reads

- Game-Speed Post Execution
- Live Post Battle
- Defensive Toughness

Sealing 100%
Post Moves 100%
Sealing 90%
Defense 90%
Post Moves 100%
Defense 100%
Defense 95%
Sealing 100%
Finishing 100%
Post Moves 75%
Seadling 100%
Defense 100%

Great start. Sealing fundamentals
looked strong and she showed a good
feel for positioning and stance.

Strong day in the post. Moved well,
handled counters with confidence,
and finished with good control.

Excellent session. Stayed active,
competed hard, and handled live
reads and pressure well.

Very strong session. Post moves looked
sharp and she attacked with purpose
and confrol.

Solid session overall. Defensive reads
improved and positioning showed
progress. Continue building
consistency.

Good progress. Competed well
defensively and showed improvement
in bafttles and post-read reactions.

Good workout. Post move adjustments
were solid and decision making
showed improvement.

Good progress with sealing. Positioning
improved and strength under pressure
continues to develop.

Great effort. Physical finishing
improved and conditioning held up
throughout the session.

Solid progress. Post move adjustments
improved and decision making
continues to develop.

Strong session. Defensive control and
decision making showed noficeable
improvement.

Excellent finish to the cycle. Defensive
reads and adjustments looked strong
and she competed with confidence.



https://drive.google.com/open?id=1nrPUcRBHAXLs8Wqdw8hvnb3FgxA-gB_WzqSC0Ey9GCU&usp=drive_copy
https://drive.google.com/open?id=1GFPHfr0Zz63M-xxxkU14lIMKcCHsK9NFN09nkvnOpbA&usp=drive_copy
https://drive.google.com/open?id=13mTpNDX6rrHiq66Ei0aUsUYeNw1_NXHQHoaflNNINfQ&usp=drive_copy
https://docs.google.com/document/d/1G0ASiFCTLvTuP7wfTDR2UqWou4BfZN8l-QtInU69e_U/edit?usp=sharing
https://drive.google.com/open?id=1sxeirGmDoravhOgFXZMzJzsx9amXhvvVr4P-NLg3_5I&usp=drive_copy
https://drive.google.com/open?id=1JnNmdt7tniIjmojd123Lbw2lELXRbUpzUUHjJMDmf2s&usp=drive_copy
https://drive.google.com/open?id=1OPk3A2EiBJePLMbiSb0KBzD7FiS6FbjZI4ACfX0fweY&usp=drive_copy
https://drive.google.com/open?id=1OZGJo2Z3FPdVlWME_KJRhH9PriwM1Mg48iKeQ2xkxDA&usp=drive_copy
https://drive.google.com/open?id=10UdSBb0y82dLecie2uZf8nJrUcskOIRzwiJrNd6m7L0&usp=drive_copy
https://drive.google.com/open?id=1cedtgCbhGrQYwuHvdk-h3acg1uImUZrl_C2erNUFpoM&usp=drive_copy
https://drive.google.com/open?id=1ZvBBXHbDas4UmoZ9H2ys4a9FCASTWlyZcta-95kN7IM&usp=drive_copy
https://drive.google.com/open?id=1I0ESea6h3itFNievIcssafHzlbh-l_0fSK2zNLZiOvs&usp=drive_copy

Testing Week - UPDATE MAXES

Base Apr 1 —-Apr4 2
Pri=ap 95%

Cycle 1 Apr 5 - May 2 16 Strength Foundation, Hypertrophy, Core Stability
75% - 85% - 65% - 90%

Cycle 2 May 3 - May 23 12 Progressive Load, Strength Development, Load Increase
75% - 85% - 65%

Assessment 1 May 24 - May 30 5 Testing Week - UPDATE MAXES
95%

Cycle 3 May 31 - Jun 27 16 Strength Development, Core Stability, Volume Emphasis
75% - 85% - 65% - 90%

Cycle 4 Jun 28 - July 25 16 Max Strength, Neural Load, Pre-Deload Peak
75% - 85% - 65% - Deload

Assessment2  July 26 - Aug | 5 Testing Week - UPDATE MAXES
95%

Cycle 5 Aug 2 - Sept 5 20 Strength Efficiency, Movement Quality, Power Transfer
OFF - 75% - 80% - 70% - 85%

Cycle 6 Sept 6- Oct 17 18 Strength Maintenance, Power Output, Game Readiness
70% - 75% - 65% - 75% - 70% - 65%

Assessment3  Oct 18- Oct 24 g  Testing Week - UPDATE MAXES
92% - 95%

Cycle 7 Oct 25 - Nov 28 10 Explosive Strength, Power Maintenance, Pre-Game Prep
70% - 75% - 65% - 75% - 70%

Cycle 8 Nov 29 - Dec 26 8 In-Season Strength, Maintenance, Recovery Emphasis
70% - 65% - 75% - 65%

Assessment 4 Dec 27 - Jan 2 5 Strength Adjustment, Recovery, Mobility Reset
90%

Cycle 9 Jan 3 - Feb 20 14 Strength Maintenance, Durability, Game Performance
70% - 65% - 75% - 65% - 70% - 65% - 70%

Cycle 10 Feb 21 - Mar 20 6 Recovery Strength, Power Maintenance, CNS Freshness
65% - 60% - 65%

Transition Mar 21 - Mar 31 0  OFF. Full Recovery, Mobility, Mental Reset




2. Player Date C:Time
Anaya Beard ~ 04/30/26 60 Minutes
@Focus ? Location ¢sCycle
High Cns / Upper Body Weight Room 1.4.3

Dynamic Warmup See Sheet
Ankle Prehab + Core See Sheet
Shoulder Pre-Hab W/ Band 2x10
Snatch Bb Complex W/ Bar Rdl, Hs, Bnp, Os, Gm X 5 Reps Each

e/

t

115lbs X5 / 145X 5 / 3 Sets X 160 X 3 Reps

Snatch Pull 1 Set X 160Ibs X As Many Reps As Possible

4 X 6 Reps Jump From Bench To Floor Then

Depth Jumps From 18 Jump Up Quickly From Floor

115lIbs X5 / 145X 5 / 3Sets X 170 X 3 Reps

Incline Bench Press 1 Set X 170Ibs X As Many Reps As Possible

4 Sets X 10 Reps

. . . "
Middle Grip Chins Spot Or Add Weight To Get 10 &
Bent Over Row 3 Sets X 155Ibs X 8 Reps
Russian Twists 3 Sets X 85lbs X 10 Reps
Tricep Ext (Skull Crushers) 3 Sets X 75lbs X10 Reps
Narrow Grip Chins Max Number X 1 Set
Bar Hang As Long As Possible X 1 Set




04/06/26

04/07/26

04/09/26

04/10/26

04/13/26

04/14/26

04/16/26

04/17/26

04/20/26

04/21/26

04/23/26

04/24/26

Strength - Workout - 1.1.1

Strength - Workout - 1.1.2

Strength - Workout - 1.1.3

Strength - Workout - 1.1.4

Strength - Workout - 1.2.1

Strength - Workout - 1.2.2

Strength - Workout - 1.2.3

Strength - Workout - 1.2.4

Strength - Workout - 1.3.1

Strength - Workout - 1.3.2

Strength - Workout - 1.3.3

Strength - Workout - 1.3.4

- Sauats
- Deadlifts
- Split Sauats

- Bench Press
- Pull-Ups
- Shoulder Press

- Planks
- Cable Rotations
- Balance Dirrills

- Power Cleans
- Box Jumps
- Trap Bar Jumps

- Back Sauats
- Bulaarian Split Sauats
- Romanian Deadlifts

- Bench Press
- Pull-Ups
- Dumbbell Shoulder Press

- Hanaina Lea Raises
- Cable Rotations
- Sinale-Lea Balance Holds

- Trap Bar Hiah Pulls
- Trap Bar Jumpos

- Trap Bar Deadlifts
- Bulaarian Split Sauats
- Romanian Deadlifts

- Bench Press
- Pull-Ups
- Dumbbell Shoulder Press

- Haonaina Lea Raises
- Cable Rotations
- Weiahted Side Planks

- Trap Bar Hiah Pulls
- Box Jumps
- Trap Bar Jumps

Lower Body 100%
Upper Body 100%
Core 100%
Explosive 100%
Power
Lower Body 100%
Upper Body 100%
Core 100%
Explosive 100%
Power
Lower Body 100%
Upper Body 100%
Core 100%
Explosive 100%
Power

Strong session. Movement was
controlled and balanced.

Good effort. Strength and confrol
were consistent,

Nice work. Stability and positioning
were strong.

Good session. Power and tempo
looked sharp.

Good work. Strength and
positioning continue to improve.

Solid session. Movements were
clean and efficient.

Steady session. Good focus and
consistency throughout.

Strong effort. Explosiveness and
intent were there.

Solid session. Movement quality
stayed consistent throughout.

Nice work. Execution and control
looked strong.

Good execution. Core control
looked clean.

Good work. Speed and power
output were consistent.



https://docs.google.com/document/d/1UhDbw8cOioFSRV1q2_OztdZkInE2D45Z95O4cIEK5Lc/edit?usp=drive_link
https://docs.google.com/document/d/1wZUCOQk1jpqHy-AycApYD77imCF331knk_TGw-PKj_E/edit?usp=sharing
https://docs.google.com/document/d/1r8OZe_w461piX_B_YYaBABbg6GoA0kkzUsMr4_8YGvA/edit?usp=sharing
https://docs.google.com/document/d/1YcXZyk-d-pTGb7-lOXpsmkaX3eDXmCj1LYvFMmdYU4g/edit?usp=sharing
https://docs.google.com/document/d/1hFbpENyVR3QndOxhNnwxx0_B8eyJhHaPV8MWL2NNAwc/edit?usp=sharing
https://docs.google.com/document/d/19ZDDhIsDD8g6dmA6usC-FlgyAcOme2FemY98JcoRus8/edit?usp=sharing
https://docs.google.com/document/d/15wVexDqSycnp5bDpnMvqkRdIfliydCpN6vX3OIQD39c/edit?usp=sharing
https://docs.google.com/document/d/1OSApyuaYgyCa_jX1A62hAClknvlVn_iyyq7M9Q4KahM/edit?usp=sharing
https://docs.google.com/document/d/1_js6tI-TzuQnPQ6t0NzrpknKjKfRIuYm_xBLcyrjY98/edit?usp=sharing
https://docs.google.com/document/d/1GWkFH4jRCCL9WurpQ-kti4imf8YxJk1FW961BZxnhSE/edit?usp=sharing
https://docs.google.com/document/d/1IAZKT65Im1WPY66sZpQTNRXgrZRrTjbw2bwQQ2ag7uc/edit?usp=sharing
https://docs.google.com/document/d/1lHgsZ3s9AkjME3WsYK_hstpLe9LLKoxe0Y9POcz1f40/edit?usp=sharing

04/27/26

04/28/26

04/30/26

05/01/26

Strength

- Workout - 1.4.1

Strength

- Workout - 1.4.2

Strength

- Workout - 1.4.3

Strength

- Workout - 1.4.4

- Trap Bar Deadlifts
- Bulaarian Split Sauats
- Romanian Deadlifts

- Bench Press
- Pull-Ups
- Dumbbell Shoulder Press

- Hanaina Lea Raises
- Cable Rotations
- Weiahted Side Planks

- Trao Bar Hiah Pulls
- Box Jumps
- Trap Bar Jumps

Lower Body 100%
Upper Body 100%
Core 100%
Explosive 100%
Power

Very good session. Control and
balance were sharp.

Good energy today. Upper body
strength is progressing.

Strong focus. Stability continues to
improve.

Strong session. Good energy and
fast execution.



https://docs.google.com/document/d/1CA-9TZ0qrpi2Crz2-VPLqHGFU32TbgCpnK5ox2kCZ0g/edit?usp=sharing
https://docs.google.com/document/d/1yuQV8RLRqDxPxY25OOljG4GZ0Cy0wZ8-B-BLUw-sOe0/edit?usp=sharing
https://docs.google.com/document/d/1vfcp0Qse1ImeESperJ6s0uMibw2cs0Q7EF5Uqb9etCw/edit?usp=sharing
https://docs.google.com/document/d/1ZwLucHLDqY9XTw4_CePfdrL0BdGHZRn02UfBwFJRP6U/edit?usp=sharing

Date

06/07/25

06/07/25

06/07/25

06/07/25

06/07/25

06/07/25

06/07/25

06/07/25

06/07/25

06/07/25

06/07/25

06/07/25

06/07/25

06/07/25

06/07/25

06/07/25

06/07/25

06/07/25

06/07/25

06/07/25

06/07/25

Player

Anaya Beard

Anaya Beard

Anaya Beard

Anaya Beard

Anaya Beard

Aisleigh Canaday

Aisleigh Canaday

Aisleigh Canaday

Aisleigh Canaday

Aisleigh Canaday

Aisleigh Canaday

Aisleigh Canaday

Aisleigh Canaday

Aisleigh Canaday

Kimberly Limon

Kimberly Limon

Kimberly Limon

Kimberly Limon

Kimberly Limon

Kimberly Limon

Kimberly Limon

Phase

Cycle 3

Cycle 3

Cycle 3

Cycle 3

Cycle 3

Cycle 3

Cycle 3

Cycle 3

Cycle 3

Cycle 3

Cycle 3

Cycle 3

Cycle 3

Cycle 3

Cycle 3

Cycle 3

Cycle 3

Cycle 3

Cycle 3

Cycle 3

Cycle 3

Workout Name

Shooting - Cycle 3 - 1.

1

Shooting - Cycle 3 - 1.

1

Shooting - Cycle 3 - 1.

1

Shooting - Cycle 3 - 1.

1

Shooting - Cycle 3 - 1.

1

Shooting - Cycle 3 - 1.

1

Shooting - Cycle 3 - 1.

1

Shooting - Cycle 3 - 1.

1

Shooting - Cycle 3 - 1.

1

Shooting - Cycle 3 - 1.

1

Shooting - Cycle 3 - 1.

1

Shooting - Cycle 3 - 1.

1

Shooting - Cycle 3 - 1.

1

Shooting - Cycle 3 - 1.

1

Shooting - Cycle 3 - 1.

1

Shooting - Cycle 3 - 1.

1

Shooting - Cycle 3 - 1.

1

Shooting - Cycle 3 - 1.

1

Shooting - Cycle 3 - 1.

1

Shooting - Cycle 3 - 1.

1

Shooting - Cycle 3 - 1.

1

DRILL LOG

Drill Name

Mid-Range Pull-Up

Free Throw

Mid-Range Pull-Up

Catch & Shoot 3

Free Throw

Mid-Range Pull-Up

Mid-Range Pull-Up

Free Throw

Catch & Shoot 3

Free Throw

Free Throw

Free Throw

Free Throw

Free Throw

Catch & Shoot Mid-Range

Catch & Shoot Mid-Range

Catch & Shoot Mid-Range

Catch & Shoot Mid-Range

Catch & Shoot Mid-Range

Free Throw

Free Throw

Location

3 Mid-Range Spots

Free Throw Line

4 Mid-Range Spots

3 Perimeter Spots

Free Throw Line

3 Mid-Range Spots

3 Mid-Range Spots

Free Throw Line

5 Perimeter Spots

Free Throw Line

Free Throw Line

Free Throw Line

Free Throw Line

Free Throw Line

5 Mid-Range Spots

5 Mid-Range Spots

5 Mid-Range Spots

5 Mid-Range Spots

5 Mid-Range Spots

Free Throw Line

Free Throw Line

Workout Block

Warm-Up

Warm-Up

Off-Dribble Shooting

Spot Shooting

Off-Dribble Shooting

Warm-Up

Warm-Up

Warm-Up

Spot Shooting

Off-Dribble Shooting

Off-Dribble Shooting

Off-Dribble Shooting

Off-Dribble Shooting

Off-Dribble Shooting

Spot Shooting

Spot Shooting

Spot Shooting

Spot Shooting

Spot Shooting

Spot Shooting

Spot Shooting

Drill Format

Makes Only

Makes Only

Makes Only

Makes Only

Makes-To-Target

Makes Only

Makes Only

Makes Only

Makes-To-Target

Makes-To-Target

Makes-To-Target

Makes-To-Target

Makes-To-Target

Makes-To-Target

Makes-To-Target

Makes-To-Target

Makes-To-Target

Makes-To-Target

Makes-To-Target

Makes-To-Target

Makes-To-Target

Target / Rules

Make 30

Make 40

Make 40

Make 30

Make 10 — Record Attempts

Make 30

Make 30

Make 30

Make 50 — Record Attempts

Make 10 — Record Attempts

Make 10 — Record Attempts

Make 10 — Record Attempts

Make 10 — Record Attempts

Make 10 — Record Attempts

Make 50 — Record Attempts

Make 50 — Record Attempts

Make 50 — Record Attempts

Make 50 — Record Attempts

Make 50 — Record Attempts

Make 10 — Record Attempts

Make 10 — Record Attempts

Sets  Target Score Att
3 30
4 40
4 40
3 30
1 10 10 12
3 30
3 30
3 30
5 50 50 120
1 10 10 14
1 10 10 15
1 10 10 13
1 10 10 15
1 10 10 20
5 50 50 84
5 50 50 139
5 50 50 119
5 50 50 98
5 50 50 101
1 10 10 14
1 10 10 13




CASE STUDY

Anaya Beard Development Case Study

A player-growth proof section showing how coach-led development, standards and opportunity-building
translated into production, recognition and next-level visibility.

e Starting point
The case study frames the athlete development process from baseline foundation through daily repetition and
role growth.

e Development process
Structured workouts, teaching language, skill standards and measurable expectations created a visible path
for improvement.

e Transfer to competition
The outcome section connects training progress to high-level competition, recognition and recruiting
projection.

Matthew Fogarty Coaching Portfolio Downloadable Portfolio Packet



CASE STUDY

What This Case Study Proves

This section is included because it shows the coaching system in action, not just the existence of a
workout plan.

e Teaching clarity
The development path is specific enough for a reader to understand what was taught and why it mattered.

e Player ownership
The materials show how standards become habits through repetition, feedback and accountability.

e Recruiting lens
Next-level interest is presented as a result of development, production, toughness and growth.

Matthew Fogarty Coaching Portfolio Downloadable Portfolio Packet



PERSONNEL

(714) 683-7578
anaya.monet.7@gmail.com
Major: Nursing / Public Health

GPA 3.4

ATHLETIC METRICS

PHYSICALS
71" Wingspan
91" Standing Reach

VERTICALITY
28" Max Vertical
24" Standing Vertical
7'9" Broad Jump

AGILITY & SPEED

11.35 Lane Agility
3.55 % Court Sprint
4.90 T-Test

1:04.35 17s

STRENGTH

36 Push Ups
5 Pull Ups

SANTAANACOLLEGE
CLASS OF 2024 | 2 YRS ELIGIBILITY

PROFILE

HT WT POS R/L

A highly athletic, high-motor forward who impacts winning
through efficient three-level scoring and elite rebounding. A
relentless competitor and two-year team captain with defensive
versatility and a proven track record of postseason production.

CAREER PRODUCTION

17 PPG 9 REB
92% FG | 33% 3PT | 61% FT | 27 MINS

.1 25-26 Stats | ||,] 24-25 Stats | #Synergy Profile

HONORS

Orange Empire Conference Offensive Player of the Year
2x First Team All-Conference

2x First Team All-Tournament

2x Team Captain

Female High School Senior Athlete of the Year

3x Scholar Athlete Award

3x Most Valuable Athlete - Jump Events


https://www.cccaasports.org/sports/wbkb/2025-26/players/anayabeardoba5?serverSide
https://www.cccaasports.org/sports/wbkb/2024-25/players/anayabeard7tzk?view=profile
https://apps.synergysports.com/basketball/players/67287932c7498bc23da2cff2/overall?seasonId=68a4bdc788184c4b74497a92&competitionKey=584d07c1d95ef3f74c79ab91:ALL&compsCategory=4

SCOUTING VIDEO (SYNERGY VERIFIED)

#1 Mt. San Antonio | 02/28/26 | State Playoffs Rd 2 Full Game
38 PT (15/20 FG) | 7 REB Highlight
#10 Saddleback | 01/15/26 | Conference Full Game
28 PT (13/20 FG) | 9 REB | 2 STL Highlight
#19 Santa Barbara | 12/15/25 | Non Conference Full Game
32 PT (10/19 FG) | 10 REB | 4 AST | 2 STL Highlight
SKILL CLIPS
SCORING FINISHING PHYSICALITY
Fadeaway And 1 Offensive Rebound
Jump Shot Euro Step Defensive Rebound
Jump Hook Fast Break Bully Ball
Catch & Shoot Rip Attack Sealing
Jab Step + Pull Up Jab + Rip
Push Shot Left Hand
Up & Under Off Ball Cut
COACHING REFERENCES

Head Coach: Flo Luppani | luppani_flo@sac.edu | (714) 651-5847

Asst./Player Dev Coach: Matthew Fogarty | fogarty matthew@sac.edu | (630) 356-5172

COACH’S NOTE: “Anaya is a program-changer. In two seasons, she helped transform our
team from years of struggle into back-to-back state playoff appearances in the most

competitive conference in the state. Her elite production is a direct result of 350+ voluntary
early morning development hours outside of team practice. She has completely rebuilt her
game from the ground up through relentless work ethic and competitiveness.”



https://editor-web.synergysports.com/video?playlistUrl=https:%2F%2Fbasketball.synergysportstech.com%2Fapi%2Fgames%2F69a0a37d075966c9e571d492%2Ffullgamevideo%2Fclips&title=SantaAnaCC@Mt.SanAntonioCC%20-%20Feb%2028,%202026
https://editor-web.synergysports.com/video?inviteId=69a84986e27944a6a7ec805c
https://editor-web.synergysports.com/video?playlistUrl=https:%2F%2Fbasketball.synergysportstech.com%2Fapi%2Fgames%2F68c22de0a24241fe8f285f6b%2Ffullgamevideo%2Fclips&title=SaddlebackCC@SantaAnaCC%20-%20Jan%2016,%202026
https://editor-web.synergysports.com/video?inviteId=69a97e84706e414a4682cecf
https://editor-web.synergysports.com/video?playlistUrl=https:%2F%2Fbasketball.synergysportstech.com%2Fapi%2Fgames%2F69a0a37d075966c9e571d492%2Ffullgamevideo%2Fclips&title=SantaAnaCC@Mt.SanAntonioCC%20-%20Feb%2028,%202026
https://editor-web.synergysports.com/video?inviteId=69a9765f120a6913a773346e
https://editor-web.synergysports.com/video?inviteId=69adf2fe113822c2d6cf4055
https://editor-web.synergysports.com/video?inviteId=69adf408113822c2d6cf436e
https://editor-web.synergysports.com/video?inviteId=69adf089113822c2d6cf3a90
https://editor-web.synergysports.com/video?inviteId=69adf2c8113822c2d6cf3f1b
https://editor-web.synergysports.com/video?inviteId=69adf38e113822c2d6cf4260
https://editor-web.synergysports.com/video?inviteId=69adf098113822c2d6cf3ac1
https://editor-web.synergysports.com/video?inviteId=69adf1d9113822c2d6cf3c07
https://editor-web.synergysports.com/video?inviteId=69adf161113822c2d6cf3b72
https://editor-web.synergysports.com/video?inviteId=69adf41d113822c2d6cf439e
https://editor-web.synergysports.com/video?inviteId=69adf2e3113822c2d6cf3fd6
https://editor-web.synergysports.com/video?inviteId=69adf375113822c2d6cf4245
https://editor-web.synergysports.com/video?inviteId=69adf435113822c2d6cf43ea
https://editor-web.synergysports.com/video?inviteId=69adf353113822c2d6cf417b
https://editor-web.synergysports.com/video?inviteId=69adf4f2113822c2d6cf4434
https://editor-web.synergysports.com/video?inviteId=69adf06f113822c2d6cf3a7a
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INNOVATION

The Archer Training Tool

The Archer section documents a practical teaching tool built to solve a player development problem: flat
trajectory, inconsistent touch and unclear feedback on release quality.

e Problem identified
Players needed a simple way to see arc, touch and release-path standards during daily shooting and finishing

work.

e Teaching solution
The adjustable guide turns shot trajectory and touch into visible feedback that athletes can understand

immediately.

e System connection
The tool supports shooting arc, touch finishing, post-player development, daily accountability and repeatable

mechanics.

Matthew Fogarty Coaching Portfolio Downloadable Portfolio Packet



Training Applications

The Archer belongs in the portfolio because it demonstrates the same coaching pattern shown

elsewhere: diagnose the issue, build the teaching solution, connect it to daily standards and measure
progress over time.

e Shooting arc
Creates a consistent visual cue for raising trajectory and improving entry angle.

e Touch finishing
Helps connect soft touch, target height and repeatable release mechanics around the basket.

e Practice design
Adds instant feedback to individual workouts, group teaching and position-specific skill sessions.

Matthew Fogarty Coaching Portfolio Downloadable Portfolio Packet



Portfolio Value

This is a product-style proof point inside the larger coaching portfolio: it shows creativity, teaching detalil
and a willingness to build tools when the development environment needs one.

e Coaching detail
Shows attention to small mechanical improvements that compound over repeated reps.

e Repeatable standard
Creates a shared visual language for coach and player.

e Player development mindset
Connects invention, instruction and outcome tracking inside one system.

Matthew Fogarty Coaching Portfolio Downloadable Portfolio Packet



DPAT

Defensive Performance
Accountability Tracker

A defensive accountability system that converts effort, execution, rotations, scheme
performance and player impact into measurable coaching information.

Defense Accountability Reports Rankings Game Review

Matthew Fogarty Coaching Portfolio Downloadable Portfolio Packet



Defensive Performance Accountability Tracker

Created and implemented during the 2025—26 season
System Overview & Impact

System Overview

The Defensive Performance Accountability Tracker (DPAT) was built from the ground
up to evaluate defensive impact beyond the traditional box score. DPAT tracks
execution, breakdowns and effort-based metrics on a possession-by-possession basis,
producing a clear performance grade for each athlete.

Implemented throughout the season, this framework became a foundational tool for
our program. Players receive measurable defensive feedback, track individual growth
over fime and clearly understand how their daily habits impact team performance.
Defensive execution is tied directly to playing time, roles and team standards,
reinforcing accountability, consistency and competitive habits.

For the coaching staff, DPAT provides clarity and precision in evaluation. It identifies
trends, exposes breakdown patterns and highlights individual and collective
weaknesses that can be addressed through targeted practice planning and detailed
game preparation.

System Impact

Since implementing DPAT, defensive consistency improved across the program.
Communication improved, rotations became more disciplined and players developed
a stronger understanding of team defensive responsibilities and expectations.

Practice planning became more efficient and targeted, with adjustments supported
by measurable trends, film analysis and performance data. DPAT created clarity for
players and staff by connecting daily habits directly to game performance.

Accountability improved across the roster, creating a culture where defensive effort,
communication and execution became consistent standards rather than situational
points of emphasis. The team’s overall defense ranked Top 5 in the state, reflecting
measurable standards, daily accountability and a structured defensive identity.

The goal: make defense measurable, teachable and sustainable at a championship level.



OVERALL
Player

0 - Mia Rivera

2 - Victoria Om

1"

12

20 -

21 -

22

23

24 -

25

30 -

40 -

- Anaya Beard

- Aisleigh Canaday

Faith Ledesma

Beverly Tandarich

- Jayleen Rivera

- Sophia Boyer

Claudia Solis

- Chloe Espinosa

Kiki Graham

Kimberly Limon

Total

Santa Barbara

DEFENSIVE SCALE

Fair

Rebounding Errors

1.00 .80-.99 .60-.79 .40 - .59 .20-.39
GAME SUMMARY EXECUTION BREAKDOWNS
’1,':;?:: Pn;::. "Gf::::a Pm::;am PPM PPMA;g e Hustle Plays Team Defense Rebounding Stops Coverage Erorrs Team Errors
43 63 -63 0 6 30 4 3 13 12 2
38 61 -73 -12 12 23 5 2 12 16 4
13 13 -16 -3 3 7 1 3 3 1
24 32 42 -10 7 1 1 2 7 9 4
42 68 -47 21 |(0.500.20 5 31 2 5 9 10 1
43 74 -47 27 8 35 3 5 8 10 2
22 47 -41 6 7 17 5 2 9 7 4
225 358 -329 29 48 154 20 20 61 67 18

Liability

Foul Issues

12




MAN GAME SUMMARY EXECUTION BREAKDOWNS

Negative Net PPP PPP +/-vs. Middle  Missed  Missed Same Side Missed No Shot Failed

Scored On Bad Foul

Player Possessions Mg Drive  Rotation PNRTrap Help REBDuty Contest Rudible

Total  Performance

0 - Mia Rivera
2 - Victoria Om 54 35 -46 -11 2 2 4 14 2 1 9 1 1 5 4 2
11 - Anaya Beard 48 38 -51 -13 4 1 5 9 6 1 6 2 1 3 5 4 3
12 - Aisleigh Canaday 6 2 -1 -9 1 1 3 1 1
20 - Faith Ledesma 36 27 -38 -1 1 1 1 9 6 7 1 4 4 2

21 - Beverly Tandarich

22 - Jayleen Rivera 50 35 -39 -4 1 3 2 13 1 3 6 1 1 4 4 3

23 - Sophia Boyer

24 - Claudia Solis

25 - Chloe Espinosa

30 - Kiki Graham 53 38 -27 11

40 - Kimberly Limon 28 24 -19 5

Total 275 199 -231 -32




50 GAME SUMMARY EXECUTION BREAKDOWNS

Negative Net PPP  Peporws hig Middle  Missed Missed Same Side Missed No Shot Scored On Bad Foul Failed

Player Possessions

Total  Performance Drive  Rotation  Trap Help  REB Duty Contest Audible
0 - Mia Rivera
2 - Victoria Om 20 28 -3 25 0.00 2 6 10 1 1
11 - Anaya Beard 15 20 -16 4 9 4 1 1 5 1 1 1
12 - Aisleigh Canaday 6 1 -5 6 2 4 2 1 1 1 1
20 - Faith Ledesma 2 4 4 1 1

21 - Beverly Tandarich

22 - Jayleen Rivera 20 32 -8 24 0.00 2 8 8 1 1 2 1

23 - Sophia Boyer

24 - Claudia Solis

25 - Chloe Espinosa

30 - Kiki Graham 20 33 -13 20

40 - Kimberly Limon 17 21 -15 6

Total 100 149 -60 89




21 GAME SUMMARY EXECUTION BREAKDOWNS

Negative Net PPP PPP +/-vs. Middle  Missed NoFront NoFront Missed No Shot Failed

Possessions Scored On Bad Foul

Total  Performance Soason g Drive  Rotation (High)  (Low) REBDuty Contest Audible

0 - Mia Rivera
2 - Victoria Om 4 -14 -14 2 2 2
11 - Anaya Beard 3 3 -6 -3 1 1 2 1

12 - Aisleigh Canaday

20 - Faith Ledesma 2 1 -4 -3 1 1 1

21 - Beverly Tandarich

22 - Jayleen Rivera 4 1 1 1

23 - Sophia Boyer

24 - Claudia Solis

25 - Chloe Espinosa

30 - Kiki Graham 4 3 -7 1 1 1 1 1
40 - Kimberly Limon 3 2 -7 1 1 2 1
Total 20 10 -38 1 4 2 6 1 3 5 3




DEFENSIVE SCALE

SEASON TOTAL STATS

1.00 .80-.99 .60-.79 .40-.59 | .20-.39

OVERALL SUMMARY EXECUTION BREAKDOWNS
Playe " '. ; - -.. P::i:::a ; :.‘ : perfo ‘ PP Hustle Plays Team Defense Rebounding Stops Coverage Errors Team Errors Rebounding Errors  Foul Issues
0 - Mia Rivera 16 495 846 -444 402 |0.81 150 347 40 63 101 93 8 15
2 - Victoria Om 18 564 882 -470 412 |0.73 119 424 59 48 929 20 21 25
11 - Anaya Beard 18 456 827 -623 204 |0.45 129 334 69 41 117 138 26 22
12 - Aisleigh Canaday 16 212 311 412 -101 59 128 20 19 76 92 17 23

20 - Faith Ledesma 18 506 752 -630 122 146 358 42 26 105 138 36 29
21 -Beverly Tandarich 2 7 6 -2 4 2 2 1

22 - Jayleen Rivera 18 331 528 -407 121 |0.37 92 260 22 32 83 92 14 6
23 - Sophia Boyer 12 50 85 -70 15 20 29 8 5 9 23 1 5
24 - Claudia Solis 12 142 254 194 60 - 58 93 14 22 33 53 2 8
25 - Chloe Espinosa 8 49 60 -95 -35 9 30 8 2 13 28 5 2
30 - Kiki Graham 18 628 1100 -298 802 (1.00 203 509 34 75 58 54 14 15
40 - Kimberly Limon 18 210 378 -228 150 |0.71 58 187 24 11 44 45 17 7
TOTAL 3650 6026 -3873 2153 1045 2701 340 344 738 847 161 157
Per-Game Average 1 202.8 334.8 -215.2 119.6 0-59 58.1 150.1 18.9 19.1 41.0 471 8.9 8.7




DEFENSIVE SCALE
s EA S 0 N T 0 TA l STAT s Elite Strong Good Fair Weak Poor Liability
1.00 .80-.99 .60-.79 .40-.59 .20-.39
. ame — Positive ega : DD : Rotation Contested Good . Middle  Missed  Missed Same Side Missed No Shot Failed
aye played | Cssessions (Y otal  Performance Tip  Steal Block Robound ™, " PHRTrap o~ JumpBall " Charge Audible E N Y WO S L L PR

0 - Mia Rivera 15 660 533 -359 174 0.26| 55 35 1 27 135 20 63 3 10 1 51 5 9 7 41 32 15

2 - Victoria Om 17 737 518 -340 178 0.24( 49 22 3 43 154 33 34 5 8 1 1 6 49 4 5 15 39 27 23

11 - Anaya Beard 17 640 592 -456 136 37 18 2 60 137 52 60 8 2 9 72 19 5 18 41 38 14

12 - Aisleigh Canaday 15 250 196 -280 -84 21 9 1 14 38 15 19 3 2 1 5 45 12 7 8 25 20 16

20 - Faith Ledesma 17 680 502 -537 -35 36 13 5 34 157 1 80 3 3 1 8 93 7 15 31 45 38 25

21 - Beverly Tandarich 2 11 6 -2 4 2 2 1

22 - Jayleen Rivera 17 444 352 -297 55 27 15 1 18 131 4 37 4 9 3 2 47 5 6 10 32 29 6

23 - Sophia Boyer 10 76 62 -51 11 4 2 7 12 2 9 2 2 11 5 1 5 1 4

24 - Claudia Solis 1 187 189 -176 13 25 8 8 1 47 2 21 2 5 6 37 2 8 2 14 10 8

25 - Chloe Espinosa 7 76 38 -89 -51 3 1 4 12 1 5 23 1 5 10 3 2

30 - Kiki Graham 17 816 704 -200 504 0.62| 57 32 15 27 227 22 82 9 14 3 25 4 10 1 16 17 11

40 - Kimberly Limon 17 263 269 -172 97 0.37| 13 5 21 85 24 31 4 3 25 8 13 18 11 5

TOTAL 4840 3961 -2959 1002 327 158 38 266 1137 186 443 31 65 7 2 53 479 72 66 120 286 226 129

17
Per-Game Average 284.7 233.0 -1741 58.9 21.110.0 26 169 721 114 290 20 42 04 0.4 34 329 47 4.3 7.7 188 143 8.4




DEFENSIVE SCALE
s EA S 0 N T 0 TA l STAT s Elite Strong Good Fair Weak Poor Liability
100 .80-.99 .60-.79 .40-.59  .20-.39
. A ame N Positive ega : DD . Rotation Successful Contested Good . Middle  Missed  Missed Same Side Missed  No Shot Failed
‘¢ Played : : Total ota Performance Wl KR Help Trap Shot ML Foul iy LLEE Drive  Rotation  Trap Help REB Duty Contest peoadllipEadiol) Audible
0 - Mia Rivera 5 73 139 -41 98 1.00| 11 6 1 44 29 1 2 7 5 4 3
2 - Victoria Om 6 86 157 -32 125 |1.00| 8 3 5 42 37 4 3 5 5 2 2 1 1
11 - Anaya Beard 6 68 98 -53 45 0.50( 5 3 1 44 10 7 1 2 13 1 2 5 3 2
12 - Aisleigh Canaday 3 32 38 -45 -7 4 1 19 4 2 1 2 7 3 4 4 1
20 - Faith Ledesma 6 67 87 -35 52 0.58| 11 1 1 38 15 1 1 7 4 3 1 1 2
21 - Beverly Tandarich
22 - Jayleen Rivera 5 42 79 -20 59 1.00| 4 2 1 23 16 4 2 4 4 2
23 - Sophia Boyer
24 - Claudia Solis 2 7 22 22 0.79| 2 1 6 4 2
25 - Chloe Espinosa
30 - Kiki Graham 6 93 164 -47 117 (1.00( 11 5 1 66 27 7 1 1 3 4 2 2 4 4 3
40 - Kimberly Limon 3 27 39 -24 15 042| 3 1 1 15 5 3 5 4 2
TOTAL 495 823 -297 526 50 20 2 12 297 147 31 10 3 3 51 23 2 12 26 18 9
6 1.00
Per-Game Average 825 137.2 -495 87.7 122 38 05 26 594 288 68 1.8 0.7 0.8 109 4.1 03 25 59 441 1.7




DEFENSIVE SCALE
s EA S 0 N T 0 TA l STATS Elite Strong Good Fair Weak Poor Liability
1.00 .80-.99 .60-.79 .40-.59 .20-.39
SUMMARY EXECUTION BREAKDOWNS
ame . Positive egative e —— ) Rotation No Ball In Contested Good . Middle  Missed No Front No Front Missed No Shot Failed
ayed | el Total otal  Performance L e o I ] Drive  Rotation  (High)  (Low) REBDuty Contest S-0redO" BadFoul o iibte
0 - Mia Rivera 9 117 174 -44 130 [1.00| 5 9 12 72 47 9 1 2 6 5 1 1 3 1
2 - Victoria Om 11 146 207 -98 109 [(0.75| 5 9 1 100 57 10 1 2 3 10 12 4 12 9 1
11 - Anaya Beard 9 20 137 -114 23 5 2 8 59 32 13 1 3 1 1 18 10 6 12 8 6
12 - Aisleigh Canaday 5 56 77 -87 -10 6 2 1 6 31 21 3 1 1 13 8 6 13 3 6
20 - Faith Ledesma 11 126 163 -58 105 [(0.63| 4 3 7 93 43 10 1 1 12 2 7 4 2
21 - Beverly Tandarich
22 - Jayleen Rivera 8 97 97 -90 7 8 1 3 48 38 6 1 6 16 10 4 8 4
23 - Sophia Boyer 5 16 23 -19 4 2 1 9 6 3 1 3 3 1 2 1 1
24 - Claudia Solis 4 36 43 -18 25 0.52| 2 1 2 19 15 4 1 5 1 1 1
25 - Chloe Espinosa 2 25 22 -6 16 0.64 4 5 12 1 1 2 2
30 - Kiki Graham 10 143 232 -51 181 |1.00| 12 6 6 110 57 22 2 3 1 8 1 6 6 1
40 - Kimberly Limon 6 48 70 -32 38 0.59( 1 1 2 38 20 7 1 6 4 4 2 2
TOTAL 9200 1242 -617 625 50 33 2 62 584 348 88 6 15 1 19 93 34 29 29 68 39 19
11 0.69
Per-Game Average 81.8 1129 -56.1 56.8 64 36 05 91 707 468 111 0.7 22 0.1 22 130 38 53 40 89 47 28




Category Grouping %

ACTION STATS

39% Errors Errors

ALL ACTIONS EXECUTION BREAKDOWNS
0 - Mia Rivera 1 73 12 6 47 40 251 50 20 29 71 15 17 5 8 63 5 48 1" 9 36
2 - Victoria Om 3 1 48 1 10 9 57 59 296 34 33 37 62 25 9 4 21 64 5 53 12 5 37
11 - Anaya Beard 2 3 80 13 2 32 69 240 23 52 10 47 22 10 19 26 103 1 58 10 5 49
12 - Aisleigh Canaday 3 1 24 4 4 21 20 88 11 15 4 31 23 7 12 17 65 42 8 7 27
20 - Faith Ledesma 6 91 1 4 4 43 42 288 16 11 15 51 29 9 7 36 112 4 53 15 43
21 - Beverly Tandarich 2 2 1
22 - Jayleen Rivera 1 3 47 10 6 38 22 202 18 4 16 39 6 8 5 14 67 4 42 10 6 33
23 - Sophia Boyer 2 12 3 2 6 8 21 2 6 5 5 1 14 7 3 1 2
24 - Claudia Solis 9 27 5 2 15 14 72 8 2 4 29 8 7 2 2 42 15 1 8 1
25 - Chloe Espinosa 6 1 12 8 17 1 1 3 2 1 5 25 10 2 3
30 - Kiki Graham 15 111 17 12 57 34 403 43 22 27 80 15 5 4 14 36 4 26 12 27
40 - Kimberly Limon 41 4 20 24 138 7 24 5 17 7 3 8 17 31 26 6 15
Total 42 8 562 2 83 47 348 340 2018 211 186 147 436 157 75 72 161 623 23 380 34 29 68 283
% of Net 8% 3% 11.2% % 8% 9% 3.5% 6.8% 20.% 6.3% 3.7% 2.9% 4.3% -1.6% -1.5% -1.4% -3.2% -124% -5% -7.5% -3% -3% -1.4% -8.4%




Category Grouping %

ACTION STATS

39% Errors Errors

PER-GAME EXECUTION BREAKDOWNS

0 - Mia Rivera 0.1 4.6 08 04 29 25 157 31 13 18 44 0.9 1.1 03 05 39 03 30 07 06 23
2 - Victoria Om 02 01 27 01 06 05 3.2 33 164 19 18 21 34 1.4 05 02 12 36 03 29 07 0.3 21
11 - Anaya Beard 0.1 02 44 07 01 1.8 38 133 13 29 06 26 1.2 06 1.1 14 57 01 32 06 03 27
12 -Aisleigh Canaday 0.2 0.1 1.5 03 03 13 13 55 07 09 03 1.9 14 04 08 1.1 4.1 2.6 05 04 17
20 - Faith Ledesma 03 51 01 02 0.2 24 23 160 09 06 08 28 1.6 0.5 04 2.0 6.2 02 29 08 24
21 - Beverly Tandarich 1.0 1.0 0.5
22-JayleenRivera 0.1 0.2 2.6 06 03 21 12 11.2 1.0 02 09 22 0.3 04 03 08 37 02 23 0.6 03 1.8
23 - Sophia Boyer 0.2 1.0 03 0.2 0.5 07 1.8 0.2 0.5 0.4 04 0.1 1.2 0.6 03 041 0.2
24 - Claudia Solis 0.8 2.3 04 02 13 12 6.0 07 02 03 24 0.7 06 02 02 35 1.3 041 0.7 0.9
25 - Chloe Espinosa 0.8 0.1 1.5 10 21 0.1 0.1 0.4 0.3 0.1 0.6 3.1 13 0.3 0.4
30 - Kiki Graham 0.8 6.2 09 0.7 3.2 19 224 24 12 15 44 0.8 0.3 0.2 0.8 2.0 0.2 14 07 15
40 - Kimberly Limon 23 0.2 1.1 13 77 04 13 03 0.9 0.4 02 04 09 17 14 0.3 0.8

Per-Game Average 2.7 0.5 343 0.1 50 28 21.2 20.5 119.1 124 10.8 8.5 26.1 9.5 45 44 95 392 13 230 20 19 41 167




Player

30 - Kiki Graham

2 - Victoria Om

20 - Faith Ledesma

0 - Mia Rivera

11 - Anaya Beard

22 - Jayleen Rivera

40 - Kimberly Limon

12 - Aisleigh Canaday

24 - Claudia Solis

25 - Chloe Espinosa

23 - Sophia Boyer

21 - Beverly Tandarich

Player

30 - Kiki Graham

2 - Victoria Om

20 - Faith Ledesma

0 - Mia Rivera

11 - Anaya Beard

22 - Jayleen Rivera

40 - Kimberly Limon

12 - Aisleigh Canaday

24 - Claudia Solis

23 - Sophia Boyer

25 - Chloe Espinosa

21 - Beverly Tandarich

509

424

358

347

334

260

187

128

2

Rotation Help Per/Game

403

296

288

251

240

202

138

88

31.8

26.5

224

21.7

25.2

18.5

Player

30 - Kiki Graham

0 - Mia Rivera

2 - Victoria Om

11 - Anaya Beard

22 - Jayleen Rivera

20 - Faith Ledesma

24 - Claudia Solis

12 - Aisleigh Canaday

40 - Kimberly Limon

23 - Sophia Boyer

25 - Chloe Espinosa

Player

30 - Kiki Graham

24 - Claudia Solis

20 - Faith Ledesma

2 - Victoria Om

12 - Aisleigh Canaday

11 - Anaya Beard

23 - Sophia Boyer

0 - Mia Rivera

22 - Jayleen Rivera

ACTION LEADERBOARD

15

9

Player Hustle Plays Per/Game

30 - Kiki Graham 203 12.7
0 - Mia Rivera 150 9.4
20 - Faith Ledesma 146 9.1
11 - Anaya Beard 129 8.1
2 - Victoria Om 119 7.4
22 - Jayleen Rivera 92 5.8
12 - Aisleigh Canaday 59 3.7
24 - Claudia Solis 58 3.6
40 - Kimberly Limon 58 3.6
23 - Sophia Boyer 20 1.3
25 - Chloe Espinosa 9 0.6
21 - Beverly Tandarich 2 0.1
Player Per/Game
30 - Kiki Graham 111 6.9
20 - Faith Ledesma 91 5.7
11 - Anaya Beard 80 5.0
0 - Mia Rivera 73 4.6
2 - Victoria Om 48 3.0
22 - Jayleen Rivera 47 29
40 - Kimberly Limon 41 2.6
24 - Claudia Solis 27 1.7
12 - Aisleigh Canaday 24 1.5
23 - Sophia Boyer 12 0.8
25 - Chloe Espinosa 6 04
21 - Beverly Tandarich 2 0.1

Player

11 - Anaya Beard

2 - Victoria Om

20 - Faith Ledesma

0 - Mia Rivera

30 - Kiki Graham

40 - Kimberly Limon

22 - Jayleen Rivera

12 - Aisleigh Canaday

24 - Claudia Solis

23 - Sophia Boyer

25 - Chloe Espinosa

Player

11 - Anaya Beard

2 - Victoria Om

20 - Faith Ledesma

0 - Mia Rivera

30 - Kiki Graham

40 - Kimberly Limon

22 - Jayleen Rivera

12 - Aisleigh Canaday

24 - Claudia Solis

23 - Sophia Boyer

25 - Chloe Espinosa

Rebounding Per/Game




Player

0 - Mia Rivera

30 - Kiki Graham

2 - Victoria Om

11 - Anaya Beard

22 - Jayleen Rivera

20 - Faith Ledesma

12 - Aisleigh Canaday

24 - Claudia Solis

40 - Kimberly Limon

25 - Chloe Espinosa

Player

50 3.1
43 2.7
34 2.1
23 1.4
18 1.1
16 1.0
1 0.7
8 0.5
7 0.4
1 0.1

Player

11 - Anaya Beard

22 - Jayleen Rivera

2 - Victoria Om

12 - Aisleigh Canaday

Player

30 - Kiki Graham

11 - Anaya Beard

0 - Mia Rivera

2 - Victoria Om

22 - Jayleen Rivera

24 - Claudia Solis

12 - Aisleigh Canaday

20 - Faith Ledesma

40 - Kimberly Limon

23 - Sophia Boyer

25 - Chloe Espinosa

ACTION LEADERBOARD
Per/Game Player

3 0.2 (30 - Kiki Graham

3 0.2 |2 - Victoria Om

1 0.1 0 - Mia Rivera

1 0.1 22 - Jayleen Rivera

12 - Aisleigh Canaday
20 - Faith Ledesma

11 - Anaya Beard

23 - Sophia Boyer

24 - Claudia Solis

Good Foul Per/Game Player

17 1.1 30 - Kiki Graham

13 0.8 |0 - Mia Rivera

12 0.8 |2 - Victoria Om

10 0.6 |20 - Faith Ledesma
10 0.6 11 - Anaya Beard

5 0.3 |22 -Jayleen Rivera
4 0.3 12 - Aisleigh Canaday
4 0.3 |24 - Claudia Solis

4 0.3 |40 - Kimberly Limon
3 0.2 |23 - Sophia Boyer

1 0.1 25 - Chloe Espinosa

12

9

Jump Ball Per/Game

Player

11 - Anaya Beard

2 - Victoria Om

40 - Kimberly Limon

30 - Kiki Graham

0 - Mia Rivera

12 - Aisleigh Canaday

20 - Faith Ledesma

22 - Jayleen Rivera

23 - Sophia Boyer

24 - Claudia Solis

25 - Chloe Espinosa

Player

2 - Victoria Om

30 - Kiki Graham

0 - Mia Rivera

20 - Faith Ledesma

22 - Jayleen Rivera

11 - Anaya Beard

12 - Aisleigh Canaday

40 - Kimberly Limon

24 - Claudia Solis

25 - Chloe Espinosa

23 - Sophia Boyer

PNR Trap Per/Game

No Ball In Paint Per/Game




ACTION LEADERBOARD

Player Successful Trap Per/Game Player Top Rotation Per/Game Player Audible Per/Game

2 - Victoria Om 37 2.3 2 - Victoria Om 1 0.1
0 - Mia Rivera 29 1.8 20 - Faith Ledesma 1 0.1
30 - Kiki Graham 27 1.7
22 - Jayleen Rivera 16 1.0
20 - Faith Ledesma 15 0.9
11 - Anaya Beard 10 0.6
40 - Kimberly Limon 5 0.3
12 - Aisleigh Canaday 4 0.3
24 - Claudia Solis 4 0.3

Player Team Defensive Errors  Per/Game Player Coverage Errors Per/Game Player Rebounding Errors Per/Game Player Foul Issues Per/Game
11 - Anaya Beard 138 8.6 11 - Anaya Beard 117 7.3 |20 - Faith Ledesma 36 2.3 |20 - Faith Ledesma 29 1.8
20 - Faith Ledesma 138 8.6 |20 - Faith Ledesma 105 6.6 11 - Anaya Beard 26 1.6 |2 - Victoria Om 25 1.6
0 - Mia Rivera 93 5.8 0 - Mia Rivera 101 6.3 2 - Victoria Om 21 1.3 12 - Aisleigh Canaday 23 1.4
12 - Aisleigh Canaday 92 5.8 |2 - Victoria Om 929 6.2 [12 - Aisleigh Canaday 17 1.1 11 - Anaya Beard 22 1.4
22 - Jayleen Rivera 92 5.8 |22 -Jayleen Rivera 83 5.2 |40 - Kimberly Limon 17 1.1 0 - Mia Rivera 15 0.9
2 - Victoria Om 20 5.6 12 - Aisleigh Canaday 76 4.8 |22 -Jayleen Rivera 14 0.9 |30 - Kiki Graham 15 0.9
30 - Kiki Graham 54 3.4 (30 - Kiki Graham 58 3.6 |30 - Kiki Graham 14 0.9 (24 - Claudia Solis 8 0.5
24 - Claudia Solis 53 3.3 40 - Kimberly Limon 44 2.8 0 - Mia Rivera 8 0.5 40 - Kimberly Limon 7 0.4
40 - Kimberly Limon 45 2.8 24 - Claudia Solis 33 2.1 25 - Chloe Espinosa 5 0.3 22 - Jayleen Rivera 6 0.4
25 - Chloe Espinosa 28 1.8 |25 - Chloe Espinosa 13 0.8 |24 - Claudia Solis 2 0.1 23 - Sophia Boyer 5 0.3
23 - Sophia Boyer 23 1.4 |23 - Sophia Boyer 9 0.6 |23 - Sophia Boyer 1 0.1 25 - Chloe Espinosa 2 0.1

21 - Beverly Tandarich 1 0.1




Player

11 - Anaya Beard

12 - Aisleigh Canaday
40 - Kimberly Limon
20 - Faith Ledesma

0 - Mia Rivera

22 - Jayleen Rivera
23 - Sophia Boyer

2 - Victoria Om

30 - Kiki Graham

24 - Claudia Solis

25 - Chloe Espinosa

Failed Audible

Missed PNR Trap
19

12

Per/Game

Per/Game

1.2

0.8

0.5

0.4

0.3

0.3

0.3

0.3

0.3

0.1

0.1

ACTION LEADERBOARD

Middle Drive Per/Game
0 - Mia Rivera 17 11 20 - Faith Ledesma
11 - Anaya Beard 10 0.6 11 - Anaya Beard
2 - Victoria Om 9 0.6 2 - Victoria Om
20 - Faith Ledesma 9 0.6 12 - Aisleigh Canaday
22 - Jayleen Rivera 8 0.5 40 - Kimberly Limon
12 - Aisleigh Canaday 7 0.4 22 - Jayleen Rivera
24 - Claudia Solis 7 0.4 30 - Kiki Graham
30 - Kiki Graham 5 0.3 0 - Mia Rivera
40 - Kimberly Limon 3 0.2 25 - Chloe Espinosa
24 - Claudia Solis
23 - Sophia Boyer
Player No Shot Contest Per/Game Player
11 - Anaya Beard 58 3.6 11 - Anaya Beard
2 - Victoria Om 53 33 20 - Faith Ledesma
20 - Faith Ledesma 53 3.3 2 - Victoria Om
0 - Mia Rivera 48 3.0 0 - Mia Rivera
12 - Aisleigh Canaday 42 2.6 |22 -Jayleen Rivera
22 - Jayleen Rivera 42 2.6 12 - Aisleigh Canaday
30 - Kiki Graham 26 1.6 30 - Kiki Graham
40 - Kimberly Limon 26 1.6 40 - Kimberly Limon
24 - Claudia Solis 15 0.9 24 - Claudia Solis
25 - Chloe Espinosa 10 0.6 25 - Chloe Espinosa
23 - Sophia Boyer 7 0.4 23 - Sophia Boyer

Missed REB Duty

36

26

21

17

17

14

14

2

1
Scored On

49

43

37

36

33

27

27

15

1

Per/Game

23

1.6

13

11

11

0.9

0.9

0.5

0.3

0.1

0.1

Per/Game

3.1

2.7

2.3

23

21

1.7

1.7

0.9

0.7

0.2

0.1

20 - Faith Ledesma
2 - Victoria Om

12 - Aisleigh Canaday
11 - Anaya Beard

0 - Mia Rivera

30 - Kiki Graham

24 - Claudia Solis
40 - Kimberly Limon
22 - Jayleen Rivera
23 - Sophia Boyer
25 - Chloe Espinosa

Player

20 - Faith Ledesma
11 - Anaya Beard

22 - Jayleen Rivera
12 - Aisleigh Canaday
2 - Victoria Om

0 - Mia Rivera

24 - Claudia Solis
30 - Kiki Graham

40 - Kimberly Limon
25 - Chloe Espinosa
23 - Sophia Boyer

21 - Beverly Tandarich

Bad Foul

29

25

23

22

15

15

5

2

Missed Rotation

112

103

67

64

63

42

36

31

25

14

Per/Game

1.8

1.6

1.4

1.4

0.9

0.9

0.5

0.4

0.4

0.3

0.1

Per/Game

7.0

6.4

4.2

4.1

4.0

3.9

2.6

23

1.9

1.6

0.9

0.1




Player

20 - Faith Ledesma

30 - Kiki Graham

0 - Mia Rivera

24 - Claudia Solis

12 - Aisleigh Canaday

22 - Jayleen Rivera

2 - Victoria Om

11 - Anaya Beard

23 - Sophia Boyer

Same Side Help

15

12

Per/Game

0.9

0.8

0.6

0.5

0.4

0.4

0.3

0.3

0.1

Player

0 - Mia Rivera

2 - Victoria Om

20 - Faith Ledesma

22 - Jayleen Rivera

30 - Kiki Graham

11 - Anaya Beard

ACTION LEADERBOARD

Missed Trap Per/Game Player
5 0.3 |2 - Victoria Om
5 0.3 |0 - Mia Rivera
4 0.3 22 - Jayleen Rivera
4 0.3 |24 - Claudia Solis
4 0.3
1 0.1

No Front (High)

12

1

10

Per/Game

0.8

0.7

0.6

0.1

Player

11 - Anaya Beard

12 - Aisleigh Canaday

40 - Kimberly Limon

23 - Sophia Boyer

25 - Chloe Espinosa

No Front (Low)

10

8

6

3

Per/Game

0.6

0.5

0.4

0.2

0.1




Overall

MAN

50

32

21

30 - Kiki Graham

0 - Mia Rivera

2 - Victoria Om

40 - Kimberly Limon

11 - Anaya Beard

24 - Claudia Solis

22 - Jayleen Rivera

20 - Faith Ledesma

21 - Beverly Tandarich

23 - Sophia Boyer

25 - Chloe Espinosa

12 - Aisleigh Canaday

30 - Kiki Graham

2 - Victoria Om

0 - Mia Rivera

20 - Faith Ledesma

11 - Anaya Beard

22 - Jayleen Rivera

12 - Aisleigh Canaday

24 - Claudia Solis

40 - Kimberly Limon

25 - Chloe Espinosa

23 - Sophia Boyer

21 - Beverly Tandarich

1.00

0.81

0.73

0.71

0.45

0.42

0.37

0.24

0.14

0.08

-0.36

-0.48

628

564

495

506

456

331

212

142

210

49

50

Minutes
Pl Per/G:
ayer Playe d er/Game

349

313

30.9

28.1

25.3

18.4

13.3

6.1

4.2

3.5

30 - Kiki Graham

40 - Kimberly Limon

0 - Mia Rivera

2 - Victoria Om

11 - Anaya Beard

21 - Beverly Tandarich

22 - Jayleen Rivera

23 - Sophia Boyer

24 - Claudia Solis

20 - Faith Ledesma

12 - Aisleigh Canaday

25 - Chloe Espinosa

Player Possessions LG4

30 - Kiki Graham

0 - Mia Rivera

2 - Victoria Om

20 - Faith Ledesma

11 - Anaya Beard

22 - Jayleen Rivera

24 - Claudia Solis

12 - Aisleigh Canaday

40 - Kimberly Limon

25 - Chloe Espinosa

23 - Sophia Boyer

21 - Beverly Tandarich

0.62

0.37

0.26

0.24

0.21

0.18

0.12

0.07

0.07

-0.05

-0.34

-0.50

816

660

737

680

640

444

187

250

263

76

76

48.0

44.0

43.4

40.0

37.6

26.1

17.0

16.7

15.5

10.9

7.6

5.5

0 - Mia Rivera

2 - Victoria Om

22 - Jayleen Rivera

30 - Kiki Graham

24 - Claudia Solis

20 - Faith Ledesma

11 - Anaya Beard

40 - Kimberly Limon

12 - Aisleigh Canaday

1.00

1.00

1.00

1.00

0.79

0.58

0.50

0.42

-0.16

Player Per/Game

30 - Kiki Graham

0 - Mia Rivera

2 - Victoria Om

11 - Anaya Beard

20 - Faith Ledesma

12 - Aisleigh Canaday

40 - Kimberly Limon

22 - Jayleen Rivera

24 - Claudia Solis

93

73

86

68

67

32

27

42

15.5

14.6

143

10.7

9.0

8.4

3.5

Player Possessions L

0 - Mia Rivera

30 - Kiki Graham

2 - Victoria Om

25 - Chloe Espinosa

20 - Faith Ledesma

40 - Kimberly Limon

24 - Claudia Solis

11 - Anaya Beard

22 - Jayleen Rivera

23 - Sophia Boyer

12 - Aisleigh Canaday

Player Possessions [

30 - Kiki Graham

2 - Victoria Om

0 - Mia Rivera

25 - Chloe Espinosa

22 - Jayleen Rivera

20 - Faith Ledesma

12 - Aisleigh Canaday

11 - Anaya Beard

24 - Claudia Solis

40 - Kimberly Limon

23 - Sophia Boyer

1.00

1.00

0.75

0.64

0.63

0.59

0.52

0.19

0.07

0.06

-0.13

143

146

117

25

97

126

56

20

36

48

16

14.3

133

13.0

12.5

12.1

10.0

2.0

8.0

3.2




Overall

Games Played
2 - Victoria Om 18
11 - Anaya Beard 18
20 - Faith Ledesma 18
22 - Jayleen Rivera 18
30 - Kiki Graham 18
40 - Kimberly Limon 18
0 - Mia Rivera 16
12 - Aisleigh Canaday 16
23 - Sophia Boyer 12
24 - Claudia Solis 12
25 - Chloe Espinosa 8
21 - Beverly Tandarich 2

Player Positive Total L2000

30 - Kiki Graham 1100 61.1
0 - Mia Rivera 846 52.9
2 - Victoria Om 882 49.0
11 - Anaya Beard 827 45.9
20 - Faith Ledesma 752 41.8
22 - Jayleen Rivera 528 29.3
24 - Claudia Solis 254 21.2
40 - Kimberly Limon 378 21.0
12 - Aisleigh Canaday 311 19.4
25 - Chloe Espinosa 60 7.5

23 - Sophia Boyer 85 71

21 - Beverly Tandarich 6 3.0

MAN

Playe Games Played

2 - Victoria Om 17

11 - Anaya Beard 17

20 - Faith Ledesma 17

22 - Jayleen Rivera 17

30 - Kiki Graham 17

40 - Kimberly Limon 17

0 - Mia Rivera 15

12 - Aisleigh Canaday 15

24 - Claudia Solis 1

23 - Sophia Boyer 10

25 - Chloe Espinosa 7

21 - Beverly Tandarich 2

Player Per/Game

30 - Kiki Graham 704 41.4
0 - Mia Rivera 533 35.5
11 - Anaya Beard 592 34.8
2 - Victoria Om 518 30.5
20 - Faith Ledesma 502 29.5
22 - Jayleen Rivera 352 20.7
24 - Claudia Solis 189 17.2
40 - Kimberly Limon 269 15.8
12 - Aisleigh Canaday 196 131
23 - Sophia Boyer 62 6.2
25 - Chloe Espinosa 38 5.4
21 - Beverly Tandarich 6 3.0

50

Playe Games Played
2 - Victoria Om 6
11 - Anaya Beard 6
20 - Faith Ledesma 6
30 - Kiki Graham 6
0 - Mia Rivera 5
22 - Jayleen Rivera 5
12 - Aisleigh Canaday 3
40 - Kimberly Limon 3
24 - Claudia Solis 2

Player Per/Game
0 - Mia Rivera 139 27.8
30 - Kiki Graham 164 27.3
2 - Victoria Om 157 26.2
11 - Anaya Beard 98 16.3
22 - Jayleen Rivera 79 15.8
20 - Faith Ledesma 87 14.5
40 - Kimberly Limon 39 13.0
12 - Aisleigh Canaday 38 12.7
24 - Claudia Solis 22 11.0

32

Playe Games Played

Player Positive Total [ G701

21

Playe Games Played
2 - Victoria Om 11
20 - Faith Ledesma 11
30 - Kiki Graham 10
0 - Mia Rivera 9
11 - Anaya Beard 9
22 - Jayleen Rivera 8
40 - Kimberly Limon 6
12 - Aisleigh Canaday 5
23 - Sophia Boyer 5
24 - Claudia Solis 4
25 - Chloe Espinosa 2

30 - Kiki Graham 232 23.2
0 - Mia Rivera 174 19.3
2 - Victoria Om 207 18.8
12 - Aisleigh Canaday 77 15.4
11 - Anaya Beard 137 15.2
20 - Faith Ledesma 163 14.8
22 - Jayleen Rivera 97 12.1
40 - Kimberly Limon 70 11.7
25 - Chloe Espinosa 22 11.0
24 - Claudia Solis 43 10.8
23 - Sophia Boyer 23 4.6




Overall

Player

Negative Total Per/Game

MAN

Player

Negative Total Per/Game

50

Negative Total Per/Game

Player

32

Negative Total Per/Game

21

Negative Total Per/Game

Player

20 - Faith Ledesma

11 - Anaya Beard

0 - Mia Rivera

2 - Victoria Om

12 - Aisleigh Canaday

22 - Jayleen Rivera

30 - Kiki Graham

24 - Claudia Solis

40 - Kimberly Limon

25 - Chloe Espinosa

23 - Sophia Boyer

21 - Beverly Tandarich

-630

-623

-444

-470

-412

-407

-298

-194

-228

-35.0

-34.6

-27.8

-26.1

-25.8

-22.6

-16.6

-16.2

-12.7

-11.9

20 - Faith Ledesma

11 - Anaya Beard

0 - Mia Rivera

2 - Victoria Om

12 - Aisleigh Canaday

22 - Jayleen Rivera

24 - Claudia Solis

25 - Chloe Espinosa

30 - Kiki Graham

40 - Kimberly Limon

23 - Sophia Boyer

21 - Beverly Tandarich

-537

-456

-359

-340

-280

-297

-176

-31.6

-26.8

-23.9

-20.0

-18.7

-17.5

-16.0

-12.7

-11.8

-10.1

12 - Aisleigh Canaday

11 - Anaya Beard

0 - Mia Rivera

40 - Kimberly Limon

30 - Kiki Graham

20 - Faith Ledesma

2 - Victoria Om

22 - Jayleen Rivera

12 - Aisleigh Canaday

11 - Anaya Beard

22 - Jayleen Rivera

2 - Victoria Om

40 - Kimberly Limon

20 - Faith Ledesma

30 - Kiki Graham

0 - Mia Rivera

24 - Claudia Solis

23 - Sophia Boyer

25 - Chloe Espinosa

-87

-114

-17.4

-12.7

-11.3




nPnT s T I s n DEFENSIVE SCALE
gason 'otal stats enorl  ww e eaEacICICE

Overall Defensive Summary 00-19  .20-39  .40-59  .60-79  .80-99

Season totals, player rankings, workload, impact, and accountability overview.

TEAM PPM

POSITIVE TOTAL NEGATIVE TOTAL NET PERFORMANCE
i’E 5z 2429 1] 057

MINUTES PLAYED g POSITIVE TOTAL A NEGATIVE TOTAL ) | OVERALL PPM

PLAYER MINUTES PER/GAME PLAYER TOTAL PER/GAME PLAYER PER/GAME PLAYER RATING

GAMES TRACKED

Kiki Graham 731 34.8 Kiki Graham 1,250 59.5 Faith Ledesma -34.0 Kiki Graham 1.00
Victoria Om 666 31.7 Anaya Beard 982 46.8 Anaya Beard -33.3 Mia Rivera 0.77
Mia Rivera 602 31.7 Mia Rivera 967 50.9 Victoria Om -29.1 Kimberly Limon 0.73
Faith Ledesma 598 28.5 Victoria Om 966 46.0 Mia Rivera -26.5 Victoria Om 0.53
Anaya Beard 545 26.0 Faith Ledesma 902 43.0 Jayleen Rivera -22.2 Anaya Beard 0.52

OVERALL ROSTER SUMMARY

PLAYER POSITIVE NEGATIVE
Mia Rivera
Victoria Om
Anaya Beard
Aisleigh Canaday
Faith Ledesma
Beverly Tandarich
Jayleen Rivera
Sophia Boyer
Claudia Solis
Chloe Espinosa
Kiki Graham

Kimberly Limon

© Season Total Stats > Overall Summary > Defensive Performance Accountability Tracker PAGE 1 OF 4




nPnT s T I s n DEFENSIVE SCALE
cason lotal stats enorl  ww e caEacICICE

Man Defensive Summary 00-19  .20-39  .40-59  .60-79  .80-99

Man defensive totals, player rankings, possessions, impact, and accountability overview.

GAMES TRACKED TEAM PPP

! POSITIVE TOTAL NEGATIVE TOTAL I NET PERFORMANCE

POSSESSIONS POSITIVE TOTAL A NEGATIVE TOTAL ) | MAN PPP

PLAYER POSSIG PLAYER PER/GAME PLAYER PER/GAME PLAYER RATING
Kiki Graham 47.8 Kiki Graham 39.3 Faith Ledesma -29.0 Kiki Graham 0.58
Victoria Om 43.6 Anaya Beard 34.4 Anaya Beard -25.8 Kimberly Limon 0.37
Faith Ledesma 40.6 Mia Rivera 33.6 Victoria Om -22.0 Mia Rivera 0.27
Mia Rivera 44.6 Faith Ledesma 29.1 Mia Rivera -21.8 Anaya Beard 0.23
Anaya Beard 37.8 Victoria Om 28.4 Jayleen Rivera -17.3 Beverly Tandarich 0.18

MAN ROSTER SUMMARY

PLAYER POSITIVE NEGATIVE

Mia Rivera
Victoria Om
Anaya Beard
Aisleigh Canaday
Faith Ledesma
Beverly Tandarich
Jayleen Rivera
Sophia Boyer
Claudia Solis
Chloe Espinosa
Kiki Graham

Kimberly Limon

© Season Total Stats > Man Summary > Defensive Performance Accountability Tracker PAGE 2 OF 4




nPnT s T I s n DEFENSIVE SCALE
eason lotal stats enorl  ww e caEacICICE

50 Defensive Summary .00-19  .20-39  .40-59  .60-79  .80-.99

50 defensive totals, player rankings, possessions, impact, and accountability overview.

GAMES TRACKED POSITIVE TOTAL NEGATIVE TOTAL NET PERFORMANCE TEAM PPP

POSSESSIONS POSITIVE TOTAL A NEGATIVE TOTAL

PLAYER POSS POSSIG PLAYER TOTAL PER/GAME PLAYER PER/GAME PLAYER RATING
Kiki Graham 121 15.1 Kiki Graham 210 26.3 Anaya Beard -8.5 Mia Rivera 1.00
Victoria Om 11 13.9 Victoria Om 179 224 Mia Rivera -8.4 Victoria Om 1.00
Mia Rivera 101 14.4 Mia Rivera 177 25.3 Kiki Graham 741 Kiki Graham 1.00
Faith Ledesma 94 11.8 Faith Ledesma 141 17.6 Victoria Om -7.0 Claudia Solis 0.79
Anaya Beard 91 1.4 Anaya Beard 134 16.8 Faith Ledesma -6.4 Faith Ledesma 0.72

90 ROSTER SUMMARY

PLAYER POSITIVE NEGATIVE

Mia Rivera
Victoria Om
Anaya Beard
Aisleigh Canaday
Faith Ledesma
Jayleen Rivera
Claudia Solis
Chloe Espinosa
Kiki Graham

Kimberly Limon

© Season Total Stats > 50 Summary > Defensive Performance Accountability Tracker PAGE 3 OF 4




nPnT s T I s n DEFENSIVE SCALE
eason lotal stats eporl  ww e caEacICICE

21 Defensive Summary .00-19  .20-39  .40-59  .60-79  .80-.99

21 defensive totals, player rankings, possessions, impact, and accountability overview.

GAMES TRACKED POSITIVE TOTAL NEGATIVE TOTAL NET PERFORMANCE TEAM PPP

13

POSSESSIONS g POSITIVE TOTAL A NEGATIVE TOTAL

PLAYER POSSIG PLAYER PER/GAME PLAYER PER/GAME PLAYER RATING
Victoria Om 12.5 Kiki Graham 21.2 Victoria Om -8.9 Kiki Graham 1.00
Kiki Graham 13.5 Victoria Om 16.8 Anaya Beard -10.5 Mia Rivera 0.99
Faith Ledesma 1.2 Mia Rivera 16.8 Jayleen Rivera  -93 -10.3 Victoria Om 0.63
Mia Rivera 12.2 Faith Ledesma 13.8 Aisleigh Canaday -87 -17.4 Kimberly Limon 0.59
Anaya Beard 9.7 Anaya Beard 14.6 Faith Ledesma -83 -6.4 Claudia Solis 0.52

21 ROSTER SUMMARY
PLAYER POSITIVE NEGATIVE

Mia Rivera
Victoria Om
Anaya Beard
Aisleigh Canaday
Faith Ledesma
Jayleen Rivera
Sophia Boyer
Claudia Solis
Chloe Espinosa
Kiki Graham

Kimberly Limon

© Season Total Stats > 21 Summary > Defensive Performance Accountability Tracker PAGE 4 OF 4




Defensive performance leaderboards for efficiency, workload, impact, and
accountability.

il PERFORMANCE RATINGS

Rank Player Rating Rank Player Rating Rank Player Rating Rank Player Rating
1  Kiki Graham 1.00 Kiki Graham 0.58 Mia Rivera 1.00 1  Kiki Graham 1.00
Mia Rivera 0.77 Kimberly Limon 0.37 Victoria Om 1.00 Mia Rivera 0.99
Kimberly Limon 0.73 Mia Rivera 0.27 Kiki Graham 1.00 Victoria Om 0.63
Victoria Om 0.53 Anaya Beard 0.23 Claudia Solis 0.79 Kimberly Limon 0.59

Anaya Beard 0.52 Beverly Tandarich 0.18 Faith Ledesma 0.72 Claudia Solis 0.52

POSSESSIONS PER GAME
__ omm ] _ wm | s _J _n

Player Poss Per/Game| Rank Player Poss Per/Game| |Rank Player Poss Per/Game| Rank Player Poss Per/Game

Kiki Graham 731 34.8 1 Kiki Graham 956 47.8 1 Kiki Graham 121 15.1 1  Victoria Om 163 12.5

Victoria Om 666 3.7 Victoria Om 871 43.5 Victoria Om 13.9 Kiki Graham 162 13.5
Faith Ledesma 145 11.2

2

Mia Rivera 602 3.7 3 | Faith Ledesma 812 40.6 Mia Rivera 14.4
Faith Ledesma 28.5 4
5

2
3
Mia Rivera 44.6 Faith Ledesma 11.8 4 MiaRivera 134
Anaya Beard 26.0 5

Anaya Beard 37.8 Anaya Beard 11.4 Anaya Beard

Total Per/Game| Rank Player Total Per/Game| Rank Player Total Per/Game| Rank Player Total Per/Game
Kiki Graham 1250 59.5 Kiki Graham 786 39.3 Kiki Graham 210 26.2 1 Kiki Graham 254 212
Anaya Beard 982 46.8 Anaya Beard 687 344 Victoria Om 179 224 Victoria Om 219 16.8

Mia Rivera 967 50.9 Mia Rivera 605 33.6 Mia Rivera 177 25.3 Mia Rivera 185 16.8

2
3

Victoria Om 966 46.0 Faith Ledesma 291 Faith Ledesma 17.6 4 Faith Ledesma 179 13.8
5

Faith Ledesma 902 43.0 Victoria Om 284 Anaya Beard 16.8 Anaya Beard 14.6

Total Per/Game| Rank Player Total Per/Game| Rank Player Total Per/Game| Rank Player Total Per/Game

0 Faith Ledesma 714 -34.0 o Faith Ledesma -580 -29.0 o Anaya Beard -68 -8.5 o Victoria Om -116 -8.9
2 2

Anaya Beard -700 -33.3 Anaya Beard -516 -25.8 2  Mia Rivera -59 ! 2 | Anaya Beard -116

Victoria Om -612 -29.1 Victoria Om -440 -22.0 Kiki Graham -57 Jayleen Rivera

3 3
Mia Rivera -504 -26.5 Mia Rivera -392 -21.8 4 Victoria Om d 4 Aisleigh Canaday
Jayleen Rivera -467 -22.2 Jayleen Rivera -346 -17.3 5 5

Faith Ledesma Faith Ledesma

© Player Rankings > Top 5 Leaderboards > Defensive Performance Accountability Tracker PAGE 1 OF 1




Top 5 player leaderboards by positive defensive actions and impact metrics.

TEAM DEFENSE

Player

Kiki Graham

Victoria Om

Faith Ledesma

Mia Rivera

Anaya Beard

ROTATION HELP

Rank Player

1 Kiki Graham

Faith Ledesma

Victoria Om

Mia Rivera

Anaya Beard

CHARGES

Rank Player

1 Anaya Beard

Jayleen Rivera

Victoria Om

Aisleigh Canaday

Rank Player Total

1 Kiki Graham 93

Mia Rivera

Victoria Om

Faith Ledesma

Anaya Beard

Rank

1

Rank

1

Rank

Player

Kiki Graham

Mia Rivera

Anaya Beard

Victoria Om

Jayleen Rivera

BLOCKS

Player Total

Kiki Graham 20

Claudia Solis

Faith Ledesma

Victoria Om

Aisleigh Canaday

JUMP BALLS

Player Total

Kiki Graham 12

Victoria Om

Mia Rivera

Anaya Beard

Faith Ledesma

NO BALL IN PAINT

Player Total

1 Victoria Om 57

Kiki Graham

Mia Rivera

Faith Ledesma

Jayleen Rivera

HUSTLE PLAYS

Player

Kiki Graham

Faith Ledesma

Mia Rivera

Anaya Beard

Victoria Om

CONTESTED SHOTS

Rank Player Total

1 Kiki Graham 134

Faith Ledesma

Anaya Beard

Mia Rivera

Jayleen Rivera

PNR TRAP

Rank Player Total

1 Anaya Beard 57

Victoria Om 34

Kimberly Limon

Kiki Graham

Mia Rivera

SUCCESSFUL TRAP

Rank Player Total

1 Victoria Om 43

Mia Rivera

Kiki Graham

Faith Ledesma

Jayleen Rivera

Effort, awareness, and teamwork that drive winning outcomes every game.

Per/G

71

6.1

4.9

4.5

Per/G

3.0

Per/G

2.3

REBOUNDING

Player Total

Anaya Beard 79

Victoria Om 69

Faith Ledesma

Mia Rivera

Kiki Graham

STEALS

Rank Player Total

1 Mia Rivera 52

Kiki Graham 46

Victoria Om 37

Anaya Beard 32

Jayleen Rivera

GOOD FOULS

Rank Player Total

1 Kiki Graham 19

Mia Rivera

Anaya Beard

Jayleen Rivera

Victoria Om

AUDIBLES

Rank Player Total

1 Anaya Beard 6

Kimberly Limon

Victoria Om

Mia Rivera

Faith Ledesma

Per/G

4.2

3.6

Per/G

2.7

2.4

1.9

1.7

Per/G

1.0

0.9

0.9

Per/G

0.3




Top 5 player leaderboards by negative defensive actions and accountability metrics.

TEAM DEFENSIVE ERRORS

Rank Player

o Anaya Beard
Faith Ledesma
Victoria Om
Jayleen Rivera

Mia Rivera

FAILED AUDIBLES

Rank Player

o Victoria Om

2) Anaya Beard

Kimberly Limon

MISSED PNR TRAP

Rank Player

o Anaya Beard 19
2) Aisleigh Canaday 12
Kimberly Limon
Faith Ledesma

Mia Rivera

SAME SIDE HELP

Rank Player Total

@ raith Ledesma 15
2) Kiki Graham
Mia Rivera
Jayleen Rivera

Claudia Solis

COVERAGE ERRORS

Rank Player Total

© victoria om 129
Anaya Beard 129
Faith Ledesma
Mia Rivera

Jayleen Rivera

MIDDLE DRIVE

Rank Player Total

© wia rivera 18
Faith Ledesma
Victoria Om
Anaya Beard

Jayleen Rivera

NO SHOT CONTEST

Rank Player Total

o Victoria Om 70
Anaya Beard 65
Faith Ledesma 61
Mia Rivera

Jayleen Rivera

MISSED TRAP

Total

10
Victoria Om
Jayleen Rivera
Faith Ledesma

Kiki Graham

Per/G

6.8

6.8

0.9

0.6

0.5

0.5

Per/G

3.7

3.4

3.2

Per/G

0.5

REBOUNDING ERRORS

Rank Player Total

© raith Ledesma 46
Anaya Beard 32
Victoria Om
Kimberly Limon

Kiki Graham

MISSED REB DUTY

Rank Player

0 Faith Ledesma
2 ) Anaya Beard
Victoria Om
Kimberly Limon

Kiki Graham

SCORED ON

Rank Player

° Anaya Beard

2 ) Faith Ledesma
Victoria Om
Mia Rivera

Jayleen Rivera

NO FRONT (HIGH)

Victoria Om
Jayleen Rivera

Claudia Solis

Breakdowns become standards, habits, and a stronger connected defense.

FOUL ISSUES

Rank Player Total

© victoria om 31
Faith Ledesma 30
Anaya Beard
Aisleigh Canaday

Kiki Graham

BAD FOULS

Rank Player Total

© victoria om 31
Faith Ledesma 30
Anaya Beard 26
Aisleigh Canaday 24

Kiki Graham 19

MISSED ROTATION

Rank Player Total

© raith Ledesma 123
Anaya Beard
Victoria Om
Jayleen Rivera

Mia Rivera

NO FRONT (LOW)

Rank Player Total

o Anaya Beard 10
Aisleigh Canaday
Kimberly Limon
Sophia Boyer

Chloe Espinosa

Per/G

1.6

1.6

Per/G

1.6

1.6

1.4

1.3

Per/G

6.5

6.2

4.2




SCOUTING

Scouting System

A complete scouting workflow for personnel, tendencies, play style, game-log trends, matchup
preparation, BLOB actions, in-game notes and keys to win.

Personnel Tendencies Game Prep Notes Keys

Matthew Fogarty Coaching Portfolio Downloadable Portfolio Packet



Automated Scouting Report System

Created and implemented during the 2025—-26 season
System Overview & Impact

System Overview

This Automated Scouting Report System was built from the ground up to transform film
and statistical data into structured, actionable game preparation. The platform
automatically pulls and organizes opponent metrics into position-specific reports that
integrate efficiency trends with film validation.

Reports identify play type frequency, efficiency trends, lineup data, and situational
tendencies, streamlined infto competitive priorities. For players, complexity becomes
clarity. For staff, preparation becomes precise.

System Architecture

The system automates data flow to ensure consistency and speed:

* Statistical data automatically organized by player

* Position-based conditional formatting adjusts evaluation standards
* Minute thresholds impact grading and color coding

» Custom strength and weakness badges identify tfendencies

* Win and loss pattern analysis highlights structural frends

Badges provide immediate visual identification of strengths and vulnerabilities,
reinforcing film and practice planning.

System Impact

Preparation time decreased while strategic clarity increased. Game plans aligned
with measurable tendencies. Matchup discipline improved and personnel decisions
were supported by data. The system also improved communication across the
coaching staff, creating alignment in scouting priorities and defensive game planning.
Adjustments became more efficient, allowing preparation to focus on the most
impactful opponent tendencies.

The objective is simple: turn information into competitive advantage.
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Top Players

* #12 Stevie Lundquist (Guard, So.)
Team’s leading scorer (21.7 PPG; 587 pts); heavy minutes (846); disruptive defender
with 82 steals and 141 DR

« #10 MJ Johnson (PG, Fr.)

Second in scoring (241 pts); primary shooter (24 threes, 30%); distributes 61 assists in
26 games

*  #11 Rylie Willis (Guard, So.)
Defensive anchor; leads team in blocks (15); averages 8.0 PPG and 7.4 RPG in 683

minutes
Strengths

* Rebounding Dominance * Ball Security
Elite on the glass (47.2 RPG; +8.4 margin); High turnover rate (18.6 per game); guards prone
Marquez (301) and Lundquist (225) anchor boards to pressure and rushed decisions

* Defensive Pressure Free Throw Shooting

Averages 10.4 steals per game; disruptive press Low team FT% (57.3%); major inconsistency at line
(0.674 PPP); Lundquist (82) leads team limits late-game scoring

* Transition Scoring Perimeter Shooting

High usage (28.6%); good efficiency (0.809 PPP); Low three-point efficiency (23.3%); high volume but
pushes pace off defensive stops inconsistent conversion

‘V‘:
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TEAM RANKINGS

Games

Points

Points per game

FG made per game

FG attempts per game

FG Pet

3PT made per game

3PT attempts per game

3PT Pct

FT made per game

FT attempt per game

FT Pet

Off rebounds per game

Def rebounds per game

Total rebounds per game
Opponents' Off rebounds per game
Opponents' Def rebounds per game
Opponents' Total rebounds per game
Rebound margin per game

Assists per game

Opponents' Assists per game
Turnovers per game

Opponents' Turnovers per game
Steals per game

Opponents' Steals per game
Blocks per game

Opponents' Blocks per game
Personal fouls per game

Offensive efficiency

Net efficiency

Opponents' Personal fouls per game
Offensive efficiency

Points per game allowed
Opponents' Field goal percentage
Opponents' 3PT percentage

Field goal total-attempts

3 point total-attempts

Free throw total-attempts
Opponents' Field goal total-attempts

Opponents' 3 point total-attempts

27 49th 11 56th 27
1779 38th 796 33rd 1712
65.9 33rd 724 16th 634
25.7 22nd 287 12th 233
72.6 9th 80.3 4th 61.4
354 48th 358 44th 379

6.4 24th 6.9 20th 4.4
27.4 10th 329 4th 16.1
233 62nd 21 74th 276

8.1 69th 8 72nd 104
14.1 70th 145 66th 16.3
57.3 69th 553 76th 63.6
18.4 9th 222 2nd 1.4
28.8 22nd 295 20th 275
47.2 10th  51.7 4th 38.9
1.4 18th  11.2  25th
27.5 55th 255 38th
38.9 35th 36.6 29th

8.4 16th  15.1 8th
14.7 27th 175 16th 123
123 43rd 124  46th
18.6 47th 184 55th 17.8
17.8 52nd 184 32nd
10.4 45th  11.7  27th 9.7

9.7 39th 9.5 46th

1.6 73rd 1.5 67th 2.1

21 20th 2.2 25th

15 48th  16.7 66th 13.6
0.826 43rd  0.865 36th

-0.009  49th 0.004 47th
13.6 68th 125 75th
0.826 43rd  0.865 36th
63.4 54th  64.6 59th
379 68th 37 56th
27.6 68th 278 62nd
694-1960 25th 316-883 30th 628-1657|
172-739 25th 76-362 22nd 120-434
219-382 67th  88-159 65th 280-440
628-1657 63rd 241-652 47th
120-434 30th 55-198 45th

#12 Lundquist 26
#11 Willis 25
#24 Porch 23
#23 Patrick 23
#35Marquez 20

#10 Johnson 7

#40 Nitzel 6
e |
#12 Lundquist 846
#23 Patrick 723
#11 Willis 683
#35 Marquez 665
#24 Porch 659
#10 Johnson 558

FG Threat

#12 Lundquist 21.1
#35 Marquez 7.7
#10 Johnson 4.6
#24 Porch 2.6
#11 Willis 2.6

#23 Patrick 0.9

#12 Lundquist 9.9
#23 Patrick 7.8
#10 Johnson 7.2
#11 Willis 5.4
#24 Porch 5.1
#22 White 3.8

#05 Kinser 1.5

FT Threat

#12 Lundquist 88.0
#35 Marquez  36.0
#11 Willis 25.0
#10 Johnson  23.0
#24Porch  14.0
#40 Nitzel  10.0

#05 Kinser 8.0

#12 Lundquist 587
#10 Johnson 241
#11 Willis 217
#24 Porch 208
#35 Marquez 190
#23 Patrick 138
#22 White 59
1275
#35 Marquez 301
#12 Lundquist 225
#11 Willis 200
#10 Johnson 101
#40 Nitzel 89

#23 Patrick 86

#12 Lundquist

694
230
#10 Johnson 97
#24 Porch 86
#11 Willis 84
#35 Marquez 77

#23 Patrick 49

#12 Lundquist 39
#23 Patrick 33

#10 Johnson 24

#11 Willis 24
#24 Porch 22
#22 White 18
#5 Kinser 9

#12 Lundquist 88
#35 Marquez 36
#11 Willis 25

#10 Johnson 23

#24 Porch 14
#40 Nitzel 10
#5 Kinser 8

#12 Lundquist 72
#24 Porch 67
#10 Johnson 61
#23 Patrick 60
#11 Willis 55
#22 White 27

#35 Marquez 23

#35 Marquez 188
#12 Lundquist 141
#11 Willis 91

#10 Johnson 76

#23 Patrick 62

#40 Nitzel 55
“ 1960
#12 Lundquist 510
#24 Porch 275
#10 Johnson 268
#11 Willis 268
#23 Patrick 184
#35 Marquez 166
#12 Lundquist 153
#23 Patrick 139
#11 Willis 106
#24 Porch 95
#22 White 85

#10 Johnson 80

#5 Kinser 53
FTA 382
#12 Lundquist 133

#35 Marquez 89
#11 Willis 44

#10 Johnson 34

#24 Porch 23
#40 Nitzel 19
#5 Kinser 14

#12 Lundquist 104
#10 Johnson 67
#24 Porch 66
#11 Willis 53
#23 Patrick 44

#35 Marquez 42

#40 Nitzel 27
#35Marquez 113
#11 Willis 109

#12 Lundquist 84
#40 Nitzel 34
#24 Porch 32

#10 Johnson 25

#35 Marquez  46%
#12 Lundquist  45%
#20 Long 41%
#40 Nitzel 37%
#10 Johnson ~ 36%
#11 Willis 31%
#10 Johnson ~ 30%
#12 Lundquist 26%
#23 Patrick 24%
#24 Porch 23%
#11 Willis 23%
#22 White 21%
#30 Burnett  18%
#23 Patrick 70%
#10 Johnson ~ 68%
#12 Lundquist  66%
#22 White 63%
#24 Porch 61%
#5 Kinser 57%
#11 Willis 57%

A/TO 0.80

#23 Patrick 1.40
#22 White 1.10
#11 Willis 1.00
#24 Porch 1.00
#10 Johnson 0.90
#12 Lundquist  0.70
#15 Manabat  0.60

#12 Lundquist 82
#11 Willis 58
#10 Johnson 31
#24 Porch 30
#35 Marquez 24

#23 Patrick 21

N -

#11 Willis 15
#35 Marquez 9

#12 Lundquist 7

#40 Nitzel 4
#24 Porch 3
#5 Kinser 3
#40 Nitzel 62

#35 Marquez 61
#12 Lundquist 53
#11 Willis 49
#24 Porch 39
#10 Johnson 31

#23 Patrick 27

KN :
#12 Lundquist 1

#35 Marquez 1

#30 Burnett 1




NOTABLE WINS

NOTABLE LOSSES

Date Opponent Score Date Opponent Score
12/12/2026 #7 Orange Coast 72-66 |01/02/2026 Fullerton 65-63
12/05/2026 Bakersfield 66-55 |01/07/2026 San Diego City 71-67
12/04/2026 Santa Ana 70-62 [11/01/2026 Chaffey 78-72

GAME LOG
DATE OPPONENT SCORE FG PCT 3PT  PCT T PCT PTS OFF DEF REB MRGN TO STL BLK AST PF OFFEFF NET EFF
Sep 27 vs. San Diego Mesa - - - . - - - - - - - - _ B - B, )
Oct 23 vs. Mt. San Jacinto - - - - - - - - - - - - - - - - -
Nov 1 at Chaffey L. 78-72 28-71 394 9-30 30 7-11 636 72 (14 32 46 9 (21 7 2 13 |19 1 0
Nov 6 vs. El Camino W, 80-52 30-69 435 7-24 292 13-20 65 80 (15 27 42 13 (17 16 3 19 |13 1 0
Nov 7 vs. Cerritos W, 75-48 32-91 352 6-33 182 5-16 31.3 75 (28 31 59 25 |20 21 2 17 |18 1 0
Nov 12 at Mt. San Antonio L, 76-43 16-65 246 3-15 20 8-13 615 43 |16 30 46 -5 (25 7 2 6 12 1 0
Nov 21 at Saddleback L. 71-60 23-61 37.7 5-14 357 9-14 643 60 (11 25 36 -6 (20 8 0 15 |14 1 0
Nov 25 vs. Cypress L, 77-69 29-73 39.7 8-28 286 3-5 60 69 (10 21 31 -13 (13 9 1 19 | 10 1 0
Dec4 at Santa Ana W, 70-62 26-59 441 7-21 333 11-22 50 70 (17 32 49 9 (19 8 1 19 | 14 1 0
Dec 5 vs. Bakersfield W, 66-55 22-68 324 421 19 18-24 75 66 (25 34 59 29 (17 7 2 13 |16 1 0
Dec 6 vs. Riverside W, 64-51 23-72 319 527 185 13-20 65 64 (19 26 45 2 |19 13 2 15 |19 1 0
Dec 11 at LA Valley W, 63-51 23-69 333 6-25 24 11-18  61.1 63 |12 35 47 6 |16 12 5 9 |16 1 0
Dec 12 at Orange Coast W, 72-66 31-66 47 7-22 318 3-6 50 72 (12 25 37 -4 (17 7 1 10 | 8 1 0
Dec 13 vs. Mt. San Antonio L, 78-49 21-56 375 211 182 5-8 625 49 |10 26 36 -7 (22 5 0 9 19 1 0
Dec 17 vs. Irvine Valley L, 57-40 15-62 242 3-19 158 7-14 50 40 (14 25 39 -3 |17 4 2 9 6 1 0
Dec 19 vs. Compton W, 56-51 20-68 294 9-37 243 7-11 63.6 56 (19 30 49 2 |21 16 2 14 | 8 1 0
Dec 30 at Moorpark L. 63-41 15-58 259 6-29 20.7 5-7 714 41 |14 22 36 -4 |19 8 0 8 11 1 0
Jan2 at Fullerton L, 65-63 24-69 348 9-21 429 6-14 429 63 |18 31 49 7 |16 4 1 9 18 1 0
Jan7 vs. San Diego City L71-67 28-100 28 6-51 11.8 5-12 41.7 67 (36 27 63 15 |11 11 0 18 |17 1 0
Jan9 at Palomar L, 72-59 25-73 342 529 17.2 4-10 40 59 |15 33 48 -5 |19 4 1 9 15 1 0
Jan 14 vs. Cuyamaca W, 81-4 35-85 412 7-29 241 4-10 40 81 (22 33 55 25 (15 14 2 26 | 14 1 0
Jan 16 at MiraCosta L71-62 26-77 33.8 5-27 185 5-7 714 62 (17 33 50 18 |23 4 2 10 | 11 1 0
Jan 21 at Southwestern W, 91-61 36-85 424 7-26 269 12-23 522 91 (36 39 75 36 (18 12 4 27 |16 1 0
Jan 23 vs. Imperial Valley W, 66-33 25-70 35.7 10-33 30.3 6-14 429 66 (21 31 52 24 (18 10 2 15 |17 1 0
Jan 30 at San Diego City W, 72-64 25-86 291 9-39 231 13-18 722 72 |27 26 53 1 13 17 2 19 |16 1 0
Feb 4 vs. Palomar L. 81-70 29-70 414 9-38 237 3-6 50 70 (117 26 37 -6 (23 13 0 19 |20 1 0
Feb 6 at Cuyamaca W, 85-56 33-88 375 531 16.1 1419 737 85 [20 26 46 46 (21 19 3 19 |17 1 1
Feb 11 vs. MiraCosta L, 73-49 19-62 306 6-23 26.1 5-12 417 49 |16 19 35 -4 |23 9 1 15 | 10 1 0
Feb 13 vs. Southwestern W, 94-86 35-87 402 7-36 194 17-28 60.7 94 |23 32 55 16 |18 16 0 16 | 31 1 0
Feb 18 at Imperial Valley W, 68-51 = . 5 - - - - - : . - - - - - - i



https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251101_amr4.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251106_033f.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251107_47zv.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251112_bytg.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251121_93u9.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251125_l7v2.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251204_z8to.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251205_f7bi.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251206_53th.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251211_rnzo.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251212_t7bl.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251213_24th.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251217_5ax3.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251219_2qjy.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251230_q8zz.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260102_eo17.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260107_xh8j.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260109_qudj.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260114_f6lu.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260116_lhq9.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260121_hc0k.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260123_kdkm.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260130_4tk4.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260204_7gxt.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260206_63vi.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260211_1y7i.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260213_yodx.xml

NOTABLE WINS

NOTABLE LOSSES

Date Opponent Score Date Opponent Score
12/12/2026 #7 Orange Coast 72-66 |01/02/2026 Fullerton 65-63
12/05/2026 Bakersfield 66-55 [01/07/2026 San Diego City 71-67
12/04/2026 Santa Ana 70-62 |11/01/2026 Chaffey 78-72

OPPONENT GAME LOG
DATE OPPONENT SCORE FG PCT 3PT PCT PTS OFF DEF REB MRGN TO STL BLK AST PF OFFEFF NET EFF
Sep 27 vs. San Diego Mesa - - - - - - - - - - - - - - - -
Oct 23 vs. Mt. San Jacinto - - - - - - - - - - - - - - - -
Nov 1 at Chaffey L, 78-72 28-67 41.8 4-14 28.6 78 10 27 37 9 (14 9 13 | 19 1 0
Nov 6 vs. El Camino W, 80-52  21-56 37.5 2-13 15.4 52 6 23 29 13 |25 9 10 | 19 1 0
Nov 7 vs. Cerritos W, 75-48 18-50 36 2-10 20 48 4 30 34 25 (31 8 5 12 1 0
Nov 12 at Mt. San Antonio L, 76-43 29-74 39.2 8-19 421 76 16 35 51 -5 (14 10 19 | 12 1 0
Nov 21 at Saddleback L. 71-60 25-61 41 7-22 31.8 71 12 30 42 -6 |19 13 13 | 15 1 0
Nov 25 vs. Cypress L, 77-69 34-69 49.3 4-11 36.4 77 12 32 44 -13 (17 8 13 9 1 0
Dec 4 at Santa Ana W, 70-62 23-69 333 4-20 20 62 18 22 40 9 |12 13 10 | 18 1 0
Dec 5 vs. Bakersfield W, 66-55 20-62 323 7-16 43.8 55 10 20 30 29 (13 8 9 20 1 0
Dec 6 vs. Riverside W, 64-51 18-53 34 1-5 20 51 10 33 43 2 (25 12 13 | 16 1 0
Dec 11 at LA Valley W, 63-51 20-57 35.1 1-11 9.1 51 5 36 41 6 23 7 7 13 1 0
Dec 12 at Orange Coast W, 72-66 26-64 40.6 9-25 36 66 15 26 41 -4 (15 11 14 | 11 1 0
Dec 13 vs. Mt. San Antonio L, 78-49 29-69 42 1-10 10 78 17 26 43 -7 [10 11 13 9 1 0
Dec 17 vs. Irvine Valley L, 57-40 24-70 34.3 6-21 28.6 57 12 30 42 -3 |16 8 14 | 14 1 0
Dec 19 vs. Compton W, 56-51 22-63 34.9 1-13 7.7 51 14 33 47 2 (21 14 11 | 15 1 0
Dec 30 at Moorpark L, 63-41 25-55 45.5 7-13 53.8 63 1M1 29 40 -4 (15 8 17 | 10 1 0
Jan 2 at Fullerton L, 65-63 25-66 37.9 1-13 7.7 65 12 30 42 7 9 9 16 | 16 1 0
Jan7 vs. San Diego City L. 71-67 26-70 37.1 6-20 30 71 20 28 48 15 |20 7 18 | 11 1 0
Jan9 at Palomar L, 72-59 28-74 37.8 7-30 233 72 16 37 53 -5 (17 10 13 9 1 0
Jan 14 vs. Cuyamaca W, 81-43  19-55 34.5 1-8 12.5 43 3 27 30 25 |26 9 8 |12 1 0
Jan 16 at MiraCosta L, 71-62 25-70 35.7 10-24 41.7 71 5 27 32 18 (15 9 15 | 13 1 0
Jan 21 at Southwestern W, 91-61 23-61 37.7 6-17 35.3 61 15 24 39 36 |16 14 11 | 19 1 0
Jan 23 vs. Imperial Valley W, 66-33 10-52 19.2 3-17 17.6 33 5 23 28 24 (24 7 6 15 0 0
Jan 30 at San Diego City W, 72-64 26-67 38.8 2-16 12.5 64 18 34 52 1 26 7 13 | 14 1 0
Feb 4 vs. Palomar L, 81-70 29-66 43.9 9-28 32.1 81 12 31 43 -6 (22 15 20 | 9 1 0
Feb 6 at Cuyamaca W, 85-56 0-0 - 0-0 - 56 0 0 0 4 (0 O 0 0 - 1
Feb 11 vs. MiraCosta L, 73-49 29-69 42 6-22 27.3 73 15 24 39 -4 (16 16 20 | 13 1 0
Feb 13 vs. Southwestern W, 94-86 26-68 38.2 5-16 31.3 86 14 25 39 16 |20 10 12 | 23 1 0
Feb 18 at Imperial Valley W, 68-51 - - - - - - - - - - - - - - -



https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251101_amr4.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251106_033f.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251107_47zv.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251112_bytg.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251121_93u9.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251125_l7v2.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251204_z8to.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251205_f7bi.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251206_53th.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251211_rnzo.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251212_t7bl.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251213_24th.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251217_5ax3.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251219_2qjy.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20251230_q8zz.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260102_eo17.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260107_xh8j.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260109_qudj.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260114_f6lu.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260116_lhq9.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260121_hc0k.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260123_kdkm.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260130_4tk4.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260204_7gxt.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260206_63vi.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260211_1y7i.xml
https://3c2asports.org/sports/wbkb/2025-26/boxscores/20260213_yodx.xml

Miscellaneous
Sets

1.

PLAY STYLE

Offense
Spot-Up __ Primary action (28.6%); good Man
Shooting efficiency (0.809 PPP)
: o/ \.
Transition High usage (25.2%]); Spot-Up
Attack — average open-floor Defense
production (0.606 PPP)
Moderate volume (10.8%);
Cutting Actions— low raw PPP (0.312) but Transition

rated Very Good

Secondary actions (9.8%);
— average efficiency and Press
situational scoring

Defense

Primary coverage (91.6%);
average half-court efficiency

Defends 26.4% of possessions;
— very good perimeter
containment

Faces 17.1% in open floor; very
good fast-break defense

Applied on 16.8%; good
— pressure efficiency and
disruption

KEYS FOR SANTA ANA TO WIN

Disrupt Mesa’s Backcourt

Mesa averages 18.6 TOs; pressure Porch and
Johnson to force rushed decisions and live-ball steals

Force Lundquist Left

Shade leading scorer (21.7 PPG) to non-dominant
hand; limit right-hand finishes and mid-range rhythm

Attack the Post, Draw Fouls

Feed Beard inside; target Marquez early and force foul

trouble to thin interior depth

Make Marquez Earn It at the Line

40.4% FT shooter; play physical and live with free-
throw attempts over clean paint finishes

Win the Rebounding Battle

Mesa elite on glass (47.2 RPG; 18.4 OR); box out
Marquez and Lundquist to limit put-backs




Glue Guy

Emotional

Foul Trouble

Streaky Scorer

Athleticism / Motor

Beats defenders with speed

High motor, never tires

Elite vertical leaping ability

Finishes through contact

Gassed quickly, fades late

Bad hands, drops passes

Handle with care

Struggles in transition
Finishing & Physicality

Comfortable with post moves

Converts well around the basket

Holds position, creates space inside

Slips through traffic, hard to trap
Mental / Personality

Tough, gritty, never backs down

Hustle player, does the little things

Emotionally reactive

Undisciplined player

Emotional, loses focus under pressure

Low motor, poor effort plays

Body language affects team

Inconsistent Scorer
Playmaking & Vision

Elite passer, finds open teammates

Elite ball control

High-level thinker, always a step ahead

Best player, team is built around them

Pick-and-roll decision-maker

Misses open teammates consistently

Forces Shots
4 Hesitant Shooter

Layup Fail

Box Out

I MEB:V@ Mebounds

s

94 Feet Defender

Charge

Help Defender

Pick Pocket

No Handles

)|No Left Hand

No Right Hand

Out Of Control

Short

Traveler

Lockdown Defender

Shooting

Elite long-range shooter, spaces the floor

Skilled at shooting off-balance fades

Touch finish in the lane

Gets buckets from all 3 levels

Misses open shots often

Forces bad looks

Lacks shooting confidence

Misses easy layup attempts
Rebounding

Seals and clears space on boards

Rebounds her own misses

Tracks and secures boards

Low rebounding impact, rarely involved
Defense

Full court pressure disrupts rhythm

Anticipates drives, takes contact for turnovers

Always rotates/help side

Shuts down top scorers

Quick hands, gets steals

Alters and rejects shots in paint

Poor Rotations / No Defensive Support

Upright, poor posture, no resistance
Skill Limitations

Struggles under pressure

Force left always, can't finish left

Force right always, can’t finish right

Wild drives, poor decisions

Limited height, struggles with reach

Shuffles feet often




R

Playe

Position

G

Rylie Willis

TEAM COMPARISON LEADERBOARD
Statspy1 Margin . 3P Threat FT Threat

Ps 659 2 |639[ #12-9.9 [ #12-88.0

|
Opp 634 8 1554 #23-7.8 I #35 - 36.0
Reb 47.2 399| #10-7.2 #11-25.0
st 1471 -1 1137 #11-5.4 #10-23.0
k 1.6 | 09 | 25| #24-5.1 #24-14.0

St 104| 06 | 11 | #22-3.8 [l #40-10.0
10 186| 45 |14.1] #05-1.5 #05 - 8.0
FG% 35%| 0.8 (36%| #30-0.5 #23-7.0

3P% 23%| 2.6 |26% o =
15-13 (7-5) 7:00 PM o 23% 26 |20 #3500 Y #22-5.0

#20-0.0 #20-1.0
Strengths

= =

February 25, 2026
STARTERS

r Pts _Reb FG FGA 3FG 3FGA

8 (74

Mins Yr _ BIk Stl To

- 3 way scoring guard?

84 268 24 106 25 44

- She's a liability when guarding the ball. We need
FG% 3P% to go at her

- Makes Lolly Pop Passes, STEAL IT

Position

G

Player Pts Reb As

T FG  FGA
Stevie Lundquist [21.7 S;H 230 510 39 153 88

3FG 3FGA X 3 - Strong guard, will post up in the block against

smaller defenders

Z - Her Mid-Range is her bread and butter

B - @ '@(@' - NO LEFT HAND!!! Right handed finishes every

Mins Yr _ Bk Stl T0 FG% 3P%

31 So 45%

time

Player

Clare Patrick

3FG  3FGA

Pts Ast_ FG  FGA
5.8 AN 49 184 33
Blk St

139

- Pick her off every time she dribbles the ball, she
[ % looks down.

- Deep Shooter

Maleah Porch | 7.7

Position ~ Mins Yr FG% 3P% FT% GETINA
'(\ STANCE!!!
G 30 So VRRIK") o 24% 70% — - 76% of her shots are 3s
Player Pts FG FGA 3FG 3FGA FT FTA

L

22 9 14 23

25| 8 275
- If there's space she'll shoot it, good shot or bad.

Desiree White

Position  Mins Yr _Blk  Stl FG% 3P% FT%
PG 24 Fr W ) 23% 61% 5 3 EZressure her, makes a lot of bad decisions for a
ZE BISNRER B G RGN g . - Wall Up Close Out!ll Don't bail her out
Valerie Marquez | 7 {1.1fLRY 77 166 0 0 36 89 i - - Post must give her a shot fake, she will jump. Be
Positon Mins Yr _Blk _ Stl _ To FG% 3P% FT% patient and sell the move
PE 25 Fr 0916 46% B 40% A lerticskokay if we send her to the FT line, she's a
RESERVES Strengths Weaknesses Notes
. P . DU U 3 LgLDfiy - Looks very lazy on the court, our guards need to
£ ) ) )
M] Johnson 93|39 97 268 24 80 23 34 ) é : LM bunish her and make it a long night for her.
- . - She a shoot first PG, she'll force anything
Position ~ Mins Yr _BIk Sl FG% 3P% FT% 0UT 01‘,
AT - Our guards need to punish her when we have
PG 22 Fr 12126 30% 68% CONTROL the ball. She can't guard us
Player Pts Reb  Ast FG FGA 3FG 3FGA FT FTA

- 94% of her shots are 3s

18 90 18 8 5 8

- Quick Trigger

Position  Mins Yr _ Blk 3P% F1%
G 11 So b 21% 63%
Player FGA  3FG 3FGA FT  FTA - 65% of her shots are 3s
Ava Kinser 9 53 8 14
- Not A Threat!!!!
Position  Mins Yr 3P% FT%
G ANl 0.1 0.4 n 25% 17% 57%

Player FGA 3FG 3FGA FT FTA

MacKenzie Nitzel [N 16 43

Position ~ Mins Yr _ Blk 3P% FT%

- Give her fakes and make a move. Does Side wall
close outs, take advantage of this

0o 0 10 19

- Be physical wih her

3 ETINA

Player Pts Reb  Ast FG FGA 3FG 3FGA FT FTA

Mia Burnett 0.7 0.7 0.3 pEEwi]

- She's just looking to get a bucket out there

3 17 0 0

- Not A Threat!!!!
Position ~ Mins Yr _ BIk Stl FG% 3P% FT%
PF 6 So VENINI 14% 18% - ; - LET HER SHOOT IT!!!
Player Pts Reb Ast FG FGA 3FG 3FGA FT  FIA 45% of her shots are 3s
Thea Joanne
caloanne LXGNEMNY 16 43 0 o 10 19
anaba - Not A Threat!l!
Position  Mins Yr _ Blk Stl To FG% 3P% FT%
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PROGRAM SYSTEMS

Recruiting and
Program Development

Operational plans for recruiting, staff organization, player development, team standards,
fundraising and program support.

Recruiting Staff Team Operations Fundraising

Matthew Fogarty Coaching Portfolio Downloadable Portfolio Packet



Base

Cycle 1

Cycle 2

Assessment 1

Cycle 3

Cycle 4

Apr1-Apr4

Apr 5 - May 2

May 3 - May 23

May 24 - May 30

May 31 - Jun 27

Jun 28 - July 25

Dead Period (Final Four), finalize recruiting board priorities, roster
needs evaluation, staff alignment, portal strategy preparation

Transfer Portal (Apr 6-20), Signing Period (Apr 14), Contact Period
(Apr 15), portal evaluation, outreach, unofficial visits

Contact Period continues, off-campus evaluations, home visits,
portal follow-up, official visit scheduling

Nonscholastic Evaluation Period, AAU scouting prep, staff territory
assignments, class evaluation

June Scholastic Evaluation Periods, high school events, campus
visits, relationship building

July Live Periods, AAU evaluations, College Basketball Academy,
nightly staff evaluations

Post-live period debrief, update recruiting board, scholarship

Assessment 2 July 26 - Aug 1 )
planning

Cycle 5 Aug 2 - Sept 5 Qweﬁ Perlf:)d (Aug 1-Sep 8), campus visits, official visits,
relationship building

Cycle 6 Sept 6-0Oct 17 Contqc.:i Period (Se‘p 9). off-campus visits, open gyms,
commitment tracking

Assessment3  Oct 18- Oct 24 Pre-signing evaluation, NLI preparation, priority recruit push

Cycle 7

Cycle 8

Oct 25 - Nov 28

Nov 29 - Dec 26

Dead Period (Nov 9-12), Early Signing Period (Nov 11-18),
game-day visits

Recruiting Period, junior evaluations, home game visits, Holiday
Dead Period (Dec 24-26)

Assessment4  Dec 27 -Jan 2 Recruiting board review, portal planning, scholarship assessment

Cycle 9 Jan 3 - Feb 20 Cohference season recruiting, junior class evaluation, relationship
maintenance

Cycle 10 Feb 21 - Mar 20 Spring rgcrumng preparation, transfer identification, visit
scheduling

Transition Mar 21 - Mar 31 Roster retention meetings (upon conclusion of postseason), portal

strategy, next cycle preparation




Program Development System

Structure & Alignment
System Overview & Impact

Program Overview

The program through synchronized development cycles. Rather than managing
player development, team building, recruiting, staff growth, operations, and
fundraising as separate departments, this system aligns them within a shared structure
of phases, assessments, and progression benchmarks. Each area moves on the same
calendar, guided by the same standards, building toward the same competitive
goals.

Program Structure

The annual calendar is organized into four seasonal phases: Off-Season, Pre-Season,
In-Season, and Post-Season. They're broken down into 10 development cycles and 4
formal assessment periods. Within each cycle, five core areas operate simultaneously:

« Player Development — Individual skill plans, strength and weakness tracking, film
breakdown, position development, progress fracking, goal setting, academic
monitoring, community service, and graduation progress.

« Team Development — Offensive and defensive system install, spacing and
concepts, reads and decision-making, situational basketball, special teams
(BLOB/SLOB), game execution, feam bonding, leadership development,
communication, accountability systems, standards and culture, competitive
mindset, and role clarity.

e Recruiting Strategy — Aligned to NCAA evaluation and contact periods, transfer
portal windows, signing dates, and live event calendars. Recruiting board
management, staff territory assignments, campus visit hosting, and prospect
follow-up are mapped to each cycle.

« Staff Development — Role definition, teaching assignments, professional growth,
recruiting territory ownership, scouting report training, in-game responsibilities,

and career development conversations.



e Program Operations — Scheduling, fravel planning, budgeting, compliance,
equipment management, academic tracking, and administrative infrastructure
that supports every other area.

e Fundraising — Booster club development, alumni engagement, community
partnerships, corporate sponsorships, camp and showcase event revenue, golf
tournament coordination, donor cultivation, and annual giving campaigns

aligned to each cycle.

Every cycle includes defined priorities and focus areas. Every assessment period
evaluates progress, adjusts priorities, and resets accountability. The system ensures
nothing operates in isolation and nothing gets overlooked across a 52-week season.

Program Alignment

The strength of the system lies in alignment across all areas. Recruiting supports roster
needs. Player development supports team identity. Staff responsibilities support player
growth. Operations support execution. Fundraising supports program resources and
community investment. Each department progresses together, creating consistency
and clarity throughout the program. Assessment phases within each cycle evaluate
progress, adjust priorities, and maintain accountability while keeping long-term goals
in focus.

Program Impact

Programs built on structure outperform programs built on talent alone. This system
creates an environment where player growth is measurable and tracked, not
assumed. Recruiting decisions are informed by data, not instinct. Staff members
understand their responsibilities at every point in the year. Fundraising efforts are
planned and executed proactively rather than reactively. Operational details, from
travel logistics to compliance deadlines to academic grade checks, are anticipated
and executed on schedule. The result is a program where development is predictable,
communication is clear, and every person in the organization knows what they're
working toward and when. The system doesn't replace coaching, it gives coaching a
foundation to build on.

Structure creates accountability. Progression drives growth. Building champions together.



Base

Cycle 1

Cycle 2

Assessment 1

Apr1-Apr4

Apr 5 - May 2

May 3 - May 23

May 24 - May 30

Staff roles & responsibilities, communication structure, program
standards alignment

System teaching assignments, recruiting territories, film
responsibilities, development goals

Practice planning collaboration, player development
assignments, recruiting evaluation alignment

Staff self-evaluation, role adjustments, communication review

Recruiting road prep, scouting training, GA/manager

Cycle 3 May 31 - Jun 27 )
development, professional growth
Cycle 4 Jun 28 - July 25 Live period execution, leadership development, camp delegation
Assessment 2 July 26 - Aug 1 Mid-year staff review, recruiting debrief, responsibility adjustments
Cycle 5 Aug 2 - Sept 5 Game-plan structure, scouting assignments, practice ownership
Cycle 6 Sept 6 - Oct 17 Gome—plgn rgheorsol, staff presentation reps, in-game
communication structure
Assessment 3 Oct 18 - Oct 24 Bench roles finalized, game-day responsibilities, staff readiness

review

Weekly game planning, film review, coaching adjustments,

Cycle 7 Oct25-Nov 28 ) ]
recruiting maintenance

Cycle 8 Nov 29 - Dec 26 Mld-seqson staff check-in, delegation adjustments, relationship
evaluation

Assessment 4 Dec 27 - Jan 2 Mld-sgqson evaluation, development conversations, growth
planning

Cycle 9 Jan 3 - Feb 20 Conferepce management, responsibility rotation, player group
ownership

Cycle 10 Feb 21 - Mar 20 Postsea§on roles, sfreamlined communication, fournament
delegation

Iransition Mar 21 - Mar 31 End-of-year evaluations (upon conclusion of postseason), staff

retention, offseason planning




Base

Cycle 1

Cycle 2

Assessment 1

Cycle 3

Cycle 4

Apr1-Apr4

Apr 5 - May 2

May 3 - May 23

May 24 - May 30

May 31 - Jun 27

Jun 28 - July 25

Recovery (upon conclusion of postseason), exit meetings, culture
reset, team goal setfting

Limited workouts, terminology install, spacing principles, leadership
development

Base offense install, defensive principles, culture standards,
competitive drills

Install retention review, chemistry evaluation, teaching
adjustments

Summer workouts begin, system install, leadership development

Controlled scrimmages, situational basketball, communication
development

Assessment2  July 26 - Aug | Scrimmage evaluation, role development, chemistry review
Cycle 5 Aug 2 - Sept 5 Conditioning ramp-up, role competition, leadership development
Cycle 6 Sept 6-0Oct 17 Official practices, full system install, rotation development
Assessment3 Oct18-0cf24  Scrimmage evaluation, role clarity, readiness review

Non-conference play, identity development, game-plan

Cycle 7 Oct25-Nov 28 i

execution
Cycle 8 Nov 29 -Dec 26  System adjustments, role refinement, chemistry management
Assessment4  Dec 27 -Jan 2 Mid-season evaluation, system adjustments, chemistry check
Cycle 9 Jan 3 -Feb 20 Conference play, advanced scouting, playoff mentality
Cycle 10 Feb 21 -Mar20  Tournament preparation, peak execution, pressure situations
Transition Mar 21 - Mar 31 Season review (upon conclusion of postseason), leadership

fransition




Base

Cycle 1

Cycle 2

Assessment 1

Apr1-Apr4

Apr 5 - May 2

May 3 - May 23

May 24 - May 30

Individual goal setting (upon conclusion of postseason),
academic review, development plans

Skill plans begin, baseline testing, film study, progress tfracking

Position skill work, film study, academic monitoring

Skill testing, progress review, academic eligibility check

Cycle 3 May 31 -Jun27  Summer development, role-specific skills, film breakdown

Cycle 4 Jun 28 - July 25 Game-speed skill work, scrimmage evaluation, progress tracking
Assessment2  July 26 - Aug 1 Skill reassessment, role evaluation, academic review

Cycle 5 Aug 2 - Sept 5 Skill refinement, role competition, academic monitoring

Cycle é Sept 6-0Oct 17 Skill maintenance, film study, role clarity

Assessment3  Oct 18- Oct 24 Preseason evaluation, role readiness, progress review

Cycle 7 Oct25-Nov 28  Skill maintenance, film review, performance tracking

Cycle 8 Nov 29 - Dec 26  Skill adjustments, role refinement, academic support
Assessment4  Dec 27 - Jan 2 Mid-season evaluation, progress review, goal reset

Cycle 9 Jan 3 -Feb 20 Conference development, role execution, performance tracking
Cycle 10 Feb 21 - Mar 20 Peak performance, role execution, confidence building
Transition Mar 21 - Mar 31 Year-end evaluations (upon conclusion of postseason),

development plans, goal sefting
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POST-SEASON

OPERATIONS

Program Development Plan 2026

Phase

Base

Cycle 1

Cycle 2

Assessment 1

Cycle 3

Cycle 4

Dates

Apr1-Apr4

Apr 5 - May 2

May 3 - May 23

May 24 - May 30

May 31 - Jun 27

Jun 28 - July 25

Focus

Season closeout (upon conclusion of postseason), equipment
inventory, academic eligibility review, transition planning

Master schedule building, compliance review, summer logistics,
equipment orders, budget proposal development

Non-conference scheduling, summer schedule distribution, CARA
setup, academic tracking

Final grades review, eligibility confirmation, recruiting travel
planning, budget status check

Summer operations, facility scheduling, June travel logistics,
academic monitoring, fiscal year-end budget reconciliation

July live period travel, budget fracking, compliance monitoring,
preseason planning

New fiscal year budget confirmation, fall schedules, housing

Assessment 2 July 26 - Aug 1 i . i .
confirmation, equipment planning

Cycle 5 Aug 2 - Sept 5 Move-in !oglshc.?, travel planning, equipment distribution,
academic tracking

Cycle 6 Sept 6- Oct 17 Procfnce s'chedullng, CARA logs, academic monitoring, travel
confirmation

Assessment3 Oct18-0Oct24  Compliance audit, fravel confirmation, operational review

Cycle 7

Cycle 8

Oct 25 - Nov 28

Nov 29 - Dec 26

Game-day logistics, fravel coordination, academic tracking

Finals support, holiday logistics, budget review

Assessment4  Dec 27 -Jan 2 Grades review, eligibility check, operational adjustments

Cycle 9 Jan 3 - Feb 20 Conference travel, academic tracking, equipment management
Cycle 10 Feb 21 -Mar20  Tournament logistics, travel planning, compliance tracking
Transition Mar 21 - Mar 31 Season closeout (upon conclusion of postseason), equipment

return, offseason planning




Base

Cycle 1

Cycle 2

Assessment 1

Cycle 3

Cycle 4

Apr1-Apr4

Apr 5 - May 2

May 3 - May 23

May 24 - May 30

May 31 - Jun 27

Jun 28 - July 25

Fundraising review (upon conclusion of postseason), donor
database audit, annual giving report

Annual fundraising plan development, booster club structure setup,
sponsorship prospect list, camp planning begins

Community partnership outreach, alumni network identification,
summer camp promotion, booster club membership drive

Fundraising goal check, sponsorship commitment review, camp
registration fracking

Summer camp execution, community partnership meetings, golf
tournament planning, alumni engagement outreach

Golf tournament execution, showcase event planning, booster
club events, donor cultivation meetings

Summer fundraising recap, camp revenue review, golf fournament

Assessment2  July 26 - Aug 1 )
results, fall event planning

Cycle 5 Aug 2 - Sept 5 Fall sponsorship push, booster club kickoff event, oI}Jmnl
welcome-back outreach, showcase event promotion

Cycle 6 Sept 6- Oct 17 Showcase event execution, communl’r'y partnership activations,
booster club engagement, homecoming donor events

Assessment 3 Oct 18 - Oct 24 Fall fundraising progress review, sponsorship fulfillment check,

donor retention tracking

Game-day fundraising activations, year-end giving campaign

Cycle 7 Oct 25 - Nov 28 . L i
launch, alumni game-day hospitality, booster club recognition

Cycle 8 Nov 29 - Dec 26 Yeor—ehd giving push, holiday d<'>nor appreciation, annual fund
campaign, corporate sponsorship renewals

Assessment 4 Dec 27 - Jan 2 Year-end fuhdr0|5|ng totals, donor acknowledgment review, spring
event planning

Cycle 9 Jan 3 - Feb 20 Sprlng‘sponsorshlp outreach, camp early reglsfrg’non launch,
alumni engagement events, booster club planning for next year

Cycle 10 Feb 21 - Mar 20 Pos’rseosc?n donor engogemen’r, spring c.o.mp promotion,
community partnership renewals, fundraising wrap-up

Iransition Mar 21 - Mar 31 Annual fundraising summary (upon conclusion of postseason),

donor thank-you campaign, next-year fundraising framework




PROOF LIBRARY

Credentials and
Recommendations

Academic background, coaching license, certifications, professional memberships and
recommendation letters that support the portfolio materials.

Resume Degrees License Certifications References

Matthew Fogarty Coaching Portfolio Downloadable Portfolio Packet



Matthew Fogarty — Professional Credentials

Degrees | License | Memberships | Certifications



A Uatholic Aniversity in the Benedictine tradition
in arrordance fith the recommendation of the President and Faculty,
the Boark of Trusters of Suint TWeo University has conferred upon

Matthetn D. Fogarty

the degree of

Master of Business Administration
fith a Qoneentrafion in Sport Business

fuith all rights, honors, and privileges as fuell as the obligations
| and responsibilities thereunto appertaining
this fiuelfth day of Becember, anng Aomini, thoo thousand sixteen.

@haicman of the Board President

i
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Upon recommendation of the Faculty of

Shasta Collene

and under authorization granted by the Board of Governors of California Community Colleges
the degree of
Aggoriate in Arts
in
University Studies

is hereby conferred upon

Matthewr Fogarty
with all Rights, Benefits and Privileges pertaining thereto.
Given at Redding, California,

This Twenty-Eighth Day of May, Two Thousand and Ten

P ’l"’.
U ' 'Qh CO{ ‘.u ;
Y /AN Lo 2 WM@ Y -
[y MM N Sl
N e m ) .
: . “‘l/,%, . : Hresident President, Board of Trusters
‘,. Wﬂ‘ .'
“=2iyg, oty
ooy

S T, ;_—,-'»'—...-' e R e R R e o
= % :ﬁ 7 gl ot il o7, e oy rtiitite, Sttt g > m o
v 7 - > o ot %, e yttibetie, Sy S o 5 ; Ty TS
e S e s _-‘:#:r_-m Sttt oatatete. =t ﬂgm %W= e =

bty bl

- e i oo —
(g e e
= g

u

st 1 1 T IT TR B ES RLAR LA LERSRRLALDIE LR LA IR TR LR



HI, MATTHEW DAVID FOGARTY

LICENSE NUMBER: 41757242

2025-26 Gold Coach
Licensed 100%

View Resources



i My Memberships

Association Type Status Effective Expires Joined

WBCA gl Former  09/01/2023 08/31/2024 04/01/2024

D

Tier

: Active  09/01/2025 08/31/2026 04/02/2026

WBCA




National Association of Basketball Coaches

NJCAA (Two-Year Colleges)

Membership Info

Owner: Matthew
Fogarty

Type: Assistant
Coach

Product: NJCAA (Two-
Year
Colleges)

Membership Active
Status:

Receives True
Member

Benefits?:

Renewal Date:

Expiration 09/30/2026
Date:
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UniversiTY TRAINING CENTER, INC. (@9
CPR TRl

Taught according to JAMA (Journal American Medical Associ_atipr!)
Recommendations & Guidelines for Cardiopulmonary Resuscitation

& Emergency Cardiac Care. CPR Cardiopulmonary Resuscitation
University Training Center Inc ECC Emergency Cardiac Care

(949) 251-9085 www.cprutc.com

Has mpleLd the Cognitive & n s

lls Examination for

INFANT, CHILD, ADULT BLS “B” / AEL
Issue Date_ -7/21/2§YPeﬂfC°UfSﬂ 7/2].'/27 _

__ Expiration Date

< ._.#

ymveasm{ TRAINING CENTER, INc. ¢

| (949) 251-9085 x
IRVINE

i Sewing all of Soﬂhems}rmanma daily basis, *
g, - L | First Aid -l- R |
s f rFirstAidEiCurnplm

 has successfully completed The Cognitive Skills Examinatio
ency Medical Technician,
7/21727 =

- Valid 2 years. First Aid Instructor is a State Licensed “EMT"
731
e ——

WWW.CPRUTC. com 28 S S



LEARNING

CENTER

@ ©®

CERITIFICATE OF COMPLETION
NCAA Initial Eligibility

MATTHEW FOGARTY

04/19/2026 California

Date Issued State of Completion

88170C060801  h. Karcus LHecterty

Completion Code NFHS Chief Executive Officer

c
<

cognl

RED/y
é
o]

a

0"'

This certificate documents course completion, not mastery of content. This
course is approved for 3 (three) Clock Hour(s) by the NFHS.



FRONT OFFICE SPORTS LEARNING

Matthew Fogarty

Athlete Marketing Essentials: NIL Certification

FRONT OFFICE SPORTS



LEARNING

CENTER

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
UNINERSITYof WASHINGTON Q

CERTIFICATE OF COMPLETION

Building And Maintaining Positive Culture

MATTHEW FOGARTY

04/19/2026 California

Date Issued State of Completion

097BF7BAFBED  Yh. Karus LHecterty

Completion Code NFHS Chief Executive Officer

c
<

cognl

RED/y
é
o]

a

0"'

This certificate documents course completion, not mastery of content. This
course is approved for 2 (two) Clock Hour(s) by the NFHS.



FRONT OFFICE SPORTS LEARNING

Matthew Fogarty

Sports Marketing Essentials

FRONT OFFICE SPORTS



LEARNING
O SAFESPORT
CERTIFICATE OF COMPLETION

Protecting Students From Abuse

MATTHEW FOGARTY

0419/2026 California

Date Issued State of Completion

01621FD9DF12 Yh. Karwun T

Compietion Code MFHS Chief Executive Officer

This certificate documents course completion, not mastery of content. This
course is approved for 1 {one) Clock Hour(s) by the NFHS.



LEARNING

CENTER

CERTIFICATE OF COMPLETION

Coaching Mental Wellness

MATTHEW FOGARTY

04/19/2026 California

Date Issued State of Completion

EBIBOES400A6 Y. Karvue L

Completion Code NFHS Chief Executive Officer

c
<

cognl

RED/y
é
o]

a

0"'

This certificate documents course completion, not mastery of content. This
course is approved for 2 (two) Clock Hour(s) by the NFHS.



[ 1 Irvine Campus: 4947 Alton Pkwy, Irvine, CA 92604 = Tel: (949) 398-5288

[ ] Encinitas Campus: 679 Encinitas Blvd, Encinitas, CA 92024 = Tel: (760) 634-1188

March 17, 2026
To Whom It May Concern:

It is with great pleasure that | recommend Matthew Fogarty as a Division | or || Basketball
Coach. Although | am not closely connected to the world of college athletics, | do know two
things: It is a competitive and demanding field, and Matt is undoubtedly deserving and ready to
coach at this level. He is passionate, committed, open-minded, communicative, detail-oriented
and effective.

| have known Matt for four years. He started as an Assistant Coach to our boys basketball team,
working alongside a coach who played on the Chinese National team. Matt soon took over as
the head coach, and his dedication and effectiveness were obvious. Pacific Academy is a small,
academic high school. We have some great athletes in individual sports such as golf or tennis.
However, our basketball team is by no means highly competitive. But we value the role that
sports and other meaningful extracurriculars play for our students. They teach responsibility,
teamwork, commitment, organization. Matt has a great understanding of the many values that
sports teaches beyond the importance of won-loss records.

But don’t get me wrong. Matt is a winner. Indeed, his three years as coach have by far been the
most successful ever for our small program. The leagues we have repeatedly won the past three
years are small ponds, but ponds that, until Matt’s tenure, were ones in which we were small
fish indeed. Our winningest seasons have come under his watch. He has cultivated a team
culture that emphasizes accountability, communication and learning. His work at Santa Ana
College with the women’s team also speaks volumes about his success and drive.

As a principal, and former track & field coach, | have great appreciation and respect for the
ability to teach and coach. That is an area where Matt excels. He plans and communicates, both
at practices, and during games. Particularly in Matt’s first year coaching with us, many of the
players were not native English speakers. Matt learned how to explain clearly, demonstrate
effectively, and make use of other players to help everyone understand how to play a certain
zone defense, or how to break a press.

He is direct and honest with his players, and can afford to be so because he establishes rapport.
His players know that they will be held accountable, but also that their coach has their back and
will publicly and sincerely praise them when they execute and perform to their best ability. He
also holds himself accountable, and will be candid with the team on his successes and failures.

In general, we are fortunate to work with very good students. Matt has had some talented
athletes, but ones whose focus or ability in the classroom may be challenged. Matt was a
mentor and advisor to these students, reinforcing the habits needed to be successful not just on
the court, but in a history class or on a math test. When a stern talking to was needed, Matt

www.PacificAcademy.org
www.PacificAcademyEncinitas.com



would do so. But he also made a point of understanding and listening to each of his
student-athletes. He would meet each of them where they were individually.

Matt’s work ethic is tremendous. In fact, | had to counsel him on being careful about over
extending himself. Matt also assists our school with campus supervision and is on campus at
7:45 AM each day. It is common for him to have morning workouts with his college players
before school starts, and then not finish practice at school with us until 6:00 PM. And then,
some years, he may have more coaching after that. Matt has hustle, but also has gained
perspective on balancing his passion for basketball.

That work ethic translates into being someone who digs deep. He makes use of available tools
to improve himself, his players and his teams. This includes video analysis, team meetings,
careful scrutiny of detailed spreadsheets, charting growth, harnessing appropriate uses of
artificial intelligence, and innovative drills and resources to teach skills.

Again, | know how competitive the world of college basketball can be. (I had the good fortune of
working with Dan Hurley when he was a high school coach in New Jersey.) Matt is someone who
you can count on, who has the team’s and players’ best interests at heart. His desire,
commitment, knowledge and ability will make him a wonderful and invaluable part of your
program.

Sincerely,
2 s Compn
Keith Corpus
Principal
Pacific Academy
4947 Alton Parkway
Irvine, CA 92604
www.PacificAcademy.org

kcorpus@PacificAcdemy.org
949-398-5288

[] Irvine Campus: 4947 Alton Pkwy, Irvine, CA 92604 = Tel: (949) 398-5288 www.PacificAcademy.org

[] Encinitas Campus: 679 Encinitas Bivd, Encinitas, CA 92024 = Tel: (760) 634-1188 | WWW.PacificAcademyEncinitas.com


http://www.pacificacademy.org/
mailto:kcorpus@PacificAcdemy.org

March 26, 2013

To whom it may concern,

| have had the privilege of working side by side with Matt Fogarty and | consider myself capable
of, if not expert in assessing his character. After getting to know and work with Matt | found
him to be an outstanding basketball player, a friend, and a very caring and devoted person.

As a coach, Matt is remarkable. He puts in a great deal of time establishing a very competitive,
disciplined, and encouraging atmosphere for every athlete he works with. You will not find a
harder worker who puts in countless hours with individual athletes encouraging their success.
Matt takes a great deal of time working with players, emphasizing the importance of getting
their education and excelling on the basketball court. His players are well coached; relentless
extensions of his personality. He gives 100% of himself to his students and takes a lot of pride in
turning out top quality athletes who will perform to their given potential. Matt considers one of
his most important roles as a mentor for these young men. He leaves no stone unturned in
assisting them in their personal growth.

| have personally trained Matt for the last four years. Our training sessions go for 1 % to 2 hours
five times a week. He comes early and is the last to leave, always exhibiting high energy during
every workout. Matt is a great listener who absorbs everything said and constantly wants to
improve, “his work ethic is through the roof”. Additionally, after each of our individual
workouts Matt goes to the weight room to put in another full workout.

You will not find another person like Coach Fogarty who is hard working and a dedicated
educator. Matt has all the capabilities of assisting in running a successful basketball program at
any level. His knowledge of the game is outstanding and he is truly a workaholic.

Please feel free to call if you have any questions at (530) 242-2266, or email me at
ikeating@shastacollege.edu.

Sincerely,

Jim Keating
Former Head Basketball Coach
Current Instructor, Personal Trainer at Shasta College
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To Whom It May Concern,

Matt Fogarty asked me to write a letter of character reference for him and | accepted
this task enthusiastically and without reservation. Matt has always had a great work
ethic as a player so | know as a coach he will bring that same passion and hard work to
any program.

My relationship with Matt began when he came to play for us at Shasta College
2008-2010. As the assistant men’s basketball coach there | got the opportunity to build a
very strong relationship with him. | found him to be a very solid student in the classroom
and a very solid student of the game of basketball. The first year was a growing time in
his game. When the season ended he started working out very hard to better all of the
skills that would make him the best player the next season. With that hard work he
helped lead the team to a championship and be voted as the MVP of the conference. He
was a great team player and leader on the team. He then went on to have two very good
years at Rocky Mountain College in Billings, Montana. There he showed the same
gualities as a player by working hard and being a good teammate he made a very big
impact on the team.

Matt has great character and would be a great asset for any business. He will bring
passion for the game, great insight as he was a very intelligent player. During the time he
was with us as a player it was exciting to watch him grow into a natural leader. He always
encouraged his teammates and was a very good leader by his hard work. | know as a
coach he will pass those qualities on to the players he works with. Coaching has always
been a goal of his so | know with how | have seen him grow over time you will not find a
harder worker to put on your coaching staff.

Matt’s great qualities have not gone unnoticed. It has been a great honor to get to know
him as a player for two years here and watch him grow even more at the next level at
Rocky Mountain. Most of all, it has been a great honor to develop such a great
friendship with Matt. So | know who ever hires him on their staff will be just as pleased
with his passion for the game and great character.

Sincerely,

Jim Holcomb
Shasta College
Men’s Basketball

Cell: 530-945-9552
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To whom it may concern:

It gives me a great deal of pleasure to recommend to you Matt Fogarty. Matt is an outstanding
young man. I have had the privilege of training him, coaching him. From an athletics standpoint
Matt is the type of student/athlete every coach would love to have. He is a true leader and was a
captain on our basketball team. From a business standpoint he brings the same work ethic and
leadership.

I have had the opportunity to watch Matt grow for two years in our program on and off the court.
I have been very impressed with how he treats people and how he is able to get along with
people. His community relations are tremendous.

Matt is the type of young man who goes above and beyond to help other people. I can always
count on him when I need someone to give a kid a ride, help a family move or just do the extra
little things that always need to be done without being asked to do them.

Matt is a young man who is mature beyond his years and will have a positive influence on the
lives of everyone he comes in contact with. He is the type of person you love to be around every
day.

I am very proud to recommend Matt Fogarty to you. He’s a winner!

Please feel free to call if I can assist you in any way!

Sincerely,



W. Thomas Purcell, MD, MBA

Executive Medical Director, Oncology Services
University of Colorado Anschutz Medical Campus
University of Colorado Cancer Center

MS F704 | 1665 Aurora Court | Anschutz Cancer Pavilion, Room 5300 | Aurora, CO
80045

E-Mail: tom.purcell@ucdenver.edu http://medschool.ucdenver.edu/medicine/oncology;
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