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Program Development Plan 2026

Phase

Base

Cycle 1

Cycle 2

Assessment 1

Cycle 3

Cycle 4

Dates

Apr1-Apr4

Apr 5 - May 2

May 3 - May 23

May 24 - May 30

May 31 - Jun 27

Jun 28 - July 25

Focus

Season closeout (upon conclusion of postseason), equipment
inventory, academic eligibility review, transition planning

Master schedule building, compliance review, summer logistics,
equipment orders, budget proposal development

Non-conference scheduling, summer schedule distribution, CARA
setup, academic tracking

Final grades review, eligibility confirmation, recruiting travel
planning, budget status check

Summer operations, facility scheduling, June travel logistics,
academic monitoring, fiscal year-end budget reconciliation

July live period travel, budget fracking, compliance monitoring,
preseason planning

New fiscal year budget confirmation, fall schedules, housing

Assessment 2 July 26 - Aug 1 i . i .
confirmation, equipment planning

Cycle 5 Aug 2 - Sept 5 Move-in !oglshc.?, travel planning, equipment distribution,
academic tracking

Cycle 6 Sept 6- Oct 17 Procfnce s'chedullng, CARA logs, academic monitoring, travel
confirmation

Assessment3 Oct18-0Oct24  Compliance audit, fravel confirmation, operational review

Cycle 7

Cycle 8

Oct 25 - Nov 28

Nov 29 - Dec 26

Game-day logistics, fravel coordination, academic tracking

Finals support, holiday logistics, budget review

Assessment4  Dec 27 -Jan 2 Grades review, eligibility check, operational adjustments

Cycle 9 Jan 3 - Feb 20 Conference travel, academic tracking, equipment management
Cycle 10 Feb 21 -Mar20  Tournament logistics, travel planning, compliance tracking
Transition Mar 21 - Mar 31 Season closeout (upon conclusion of postseason), equipment

return, offseason planning
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