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System Overview & Impact 

System Overview 

The Defensive Performance Accountability Tracker (DPAT) was built from the ground 

up to evaluate defensive impact beyond the traditional box score. DPAT tracks 

execution, breakdowns and effort-based metrics on a possession-by-possession basis, 

producing a clear performance grade for each athlete. 

Implemented throughout the season, this framework became a foundational tool for 

our program. Players receive measurable defensive feedback, track individual growth 

over time and clearly understand how their daily habits impact team performance. 

Defensive execution is tied directly to playing time, roles and team standards, 

reinforcing accountability, consistency and competitive habits. 

For the coaching staff, DPAT provides clarity and precision in evaluation. It identifies 

trends, exposes breakdown patterns and highlights individual and collective 

weaknesses that can be addressed through targeted practice planning and detailed 

game preparation. 

System Impact 

Since implementing DPAT, defensive consistency improved across the program. 

Communication improved, rotations became more disciplined and players developed 

a stronger understanding of team defensive responsibilities and expectations. 

Practice planning became more efficient and targeted, with adjustments supported 

by measurable trends, film analysis and performance data. DPAT created clarity for 

players and staff by connecting daily habits directly to game performance. 

Accountability improved across the roster, creating a culture where defensive effort, 

communication and execution became consistent standards rather than situational 

points of emphasis. The team’s overall defense ranked Top 5 in the state, reflecting 

measurable standards, daily accountability and a structured defensive identity. 

The goal: make defense measurable, teachable and sustainable at a championship level. 
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